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INTRODUCTION 



As an entrepreneur, have you ever thought about writing a book? Most of 
us have. I bet you have even said something like, “Authoring a book is my 
goal, but I will get to it next year.” Then when next year arrives, you push 
it back another year. Finding precious time in an entrepreneurs’ busy 
schedule is one of the hardest tasks many of us face. 

Whether your reason for writing a book is personal or for your business 
(and most likely both), balancing your work and social life with your 
dreams and goals is harder than ever. When’s the last time you’ve gone 5 
minutes without interruption and worked on what you really want to do in 
life? 

We entrepreneurs are momentum-based beings. The biggest reason we 
procrastinate about anything is that we don’t know how. It is a fear of the 
unknown. We are plenty capable, but we just fear going slow, and losing 
any momentum. That is why you need a system to jump start new 
challenges like writing a book. Author Your Success is a system to learn 
the most important items required in writing a book (or having it done for 
you). It is a system to get you momentum. That momentum will propel 
you to quickly churn out a book. 

Since you are reading this let’s assume you have an interest in authoring a 
book. For entrepreneurs, that can be a daunting task. When will you find 
the time? Even if you can squeeze in a little time, where do you start? How 
do you plan to write a book? How do you evaluate all the tools and writing 


methods out there? You want your book to be awesome, but the list of 
things you need to know holds you back. The more you try to learn, the 
more you find there is to learn. It can stop you in your tracks. 

But there is a source that answers your burning desire to author a book in a 
new and easy to implement way. Author Your Success: How To Stop 
Procrastinating, Write Your First Book & Become A Published Author in 
120 Days has been designed to offer you quick and to the point advice on 
getting your first book done. This book is for entrepreneurs who suffer 
from lack of time, procrastination, knowledge and shiny-object-syndrome. 


This book will show you how to: 

• Write your first book in 120 days without typing, formatting or 
worrying 

• Focus only on your idea or expertise 

• Push you past the procrastination 

• Feel the sense of accomplishment, pride and joy of authoring your 
first book 

• Use your book as a sales and marketing tool for your business 

• Give yourself instant credibility over your competition 

• Write your book with the least effort possible (this technique is 
amazing) 

• Check off one of your bucket list items 

• Use your book for lead generation and speaking engagements 

• Write without writing 

• Promote yourself without selling 

• Increase your referrals, and make them higher quality referrals 

• Have others market your business for you with your book 

• Get the right, higher quality customers 

• Become a celebrity and authority in your field as an author 

• Get in to see those tough to reach prospects, using your book 

• Leverage your new star power 

• Utilize your book as a long term asset 

• Take price out of the equation by using your book for referrals 

• Save hundreds of hours of learning about how to write and publish 




• Bypass the commodity tasks of writing and publishing 

• Leverage teams to get the book done 

• Get past your fears of authoring and publishing, and become a 
published author 


As an entrepreneur (and former dreamer) turned Best-Selling Author, I 
have lived what you are going through. I had years of sticky notes, files, 
Word docs, and ideas floating around in my head. I told myself I would 
start next year, or when I had time to learn how to write. I needed to 
“budget time” to learn all of the tools, and the ins and outs. There was this 
dream of a fantastical big event on the horizon that would compel me to 
get my book written. It never happened. 

Then I discovered some of the methods in this book. I started cranking out 
books not only for me, but for other entrepreneur friends. Then I taught 
them to do the same. I went from dusty piles of sticky notes to Best- 
Selling Author. I went from being intimidated to being confident and you 
can too! 

Entrepreneurs who have really wanted to get a first book written and 
published have already experienced great success by implementing the 
methods found in this helpful how-to guide. 

Jim, a commercial real estate entrepreneur, says, ‘The best thing about the 
book is that it explains in layman’s terms how to get your book done, and 
gives you multiple methods to do so. There is even one method that 
doesn’t require you to touch the keyboard. My book has already helped me 
tremendously in my seminars as a giveaway and gives me lots of 
credibility.’ 

I promise that if you follow this how-to guide, you'll publish your first 
book in 120 days and get the satisfaction of being a published author as 
well as a great credibility boost for you and your business. And I promise 
that you’ll never feel the same again after you have the ability to tell 
people you are a published author. 



Don’t miss the opportunity to become an author just because you are 
waiting for the right time or you don’t “have the time”. Join the top 1% of 
entrepreneurs who actually publish a book and inspire others. Be the 
entrepreneur others see and say, ‘I don’t know how they do it. Somehow 
they run their business AND wrote a book.’ Be the action-oriented 
entrepreneur you know you are. 

The methods inside this book explain how to author your first book. They 
have been proven to create positive results and first books for many. All 
you have to do to get on the path to becoming an author is to keep reading. 
Each chapter will give you new insights and instructions. Take control of 
that elusive book right now, and enjoy the new life you’re creating as an 
author. 

Book authoring for an entrepreneur is equivalent to a concept I call the 
Highest and Best Use. Read the Salsa Flip story in the next chapter and 
become inspired to take this leap! 
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THE SALSA FLIP 


I want to tell you a quick story, to put in perspective how dominant a boost 
writing a book can be. It is a perfect example to introduce the concept of 
highest and best use of time, energy and money If you remember nothing 
else from this book, remember how picking the fastest and strongest way 
to increase your credibility does work. You don’t want to skip this chapter 
about highest and best use. 


When I was in my mid 20's, I took a trip with a good friend of mine up to 
Seattle and spent a long weekend hanging out with the Seattle salsa scene. 
One night, as the salsa club was shutting down, 20 to 30 people were in the 
parking lot. A gal from Brazil asked, "Hey, would anyone like to learn how 
to flip me?" I immediately raised my hand and promptly went over and 
within a couple of minutes, learned how to flip someone while dancing. It 
was comfortable and safe. But more importantly, it looked like something 
only dancing professionals would do. 


I raised my hand quickly and beat everyone else to the punch. What was 
going through my mind? I realized that the ability to flip someone was the 
highest and best use of my time for dancing. It yielded the most credibility 
on the dance floor, for the time put in to learn it. What is the highest and 
best use of your marketing? In that instance, the people we were hanging 



out with at these salsa clubs had years and years of experience in salsa 
dancing, and we knew nothing. When the gal mentioned learning how to 
flip, I quickly realized if I could flip someone on the dance floor, that was 
80% to 90% of the skill I needed to look good and to enjoy myself at these 
salsa clubs. 


In fact, the very next night, when I flipped someone on the dance floor of 
another club and started interacting with my friends who were superb salsa 
dancers, it became a game. I pretended and joked as if I was as good as 
they were. 


But something else happened too. When I flipped people, I got instant 
credibility, from everyone. How could this be? I only knew one move, but 
it was one of the best moves the good dancers used. In fact, because of that 
instant credibility and recognition, my friends who had trained in salsa for 
years, asked me to participate in their salsa show the following night. 


Within three nights, I had learned how to flip someone, and I was involved 
in a salsa show. Because of my ability as a “ham,” they had me act as the 
comic relief. I would mock their moves with simple, funny moves, then at 
the end of the show, I would perform a real move, and flip someone. 


People in the audience came up to me and treated me as if I was an expert 
because I was part of the show. The fact that I knew one of their best tricks 
solidified it. These people had been training for years, but my credibility 
leaped with one move. I had become a salsa celebrity if you will. My 
friends had been training for years, but to the audience, I was considered 
one of them. 



Now, I am not going to teach you how to flip someone in this book. But 
here’s what comes to my mind. A book can make you an expert, or boost 
your credibility at one of the highest rates I have seen. Now, we're not 
talking about cheating the system. What we're talking about is getting your 
knowledge down in a book. If you've got the same knowledge as the next 
guy but you've written a book, your credibility is off the charts. The bang 
for your buck, the highest and best use of your energy and time or money 
in marketing and credibility is writing a book. We mentioned the Highest 
and Best Use. That's what a book is. It is the Highest and Best Use of your 
time, effort and money. It is a great marketing tool and one of the best 
ways to create credibility. 


When you start seeing how people react to you having authored a book, it's 
pretty incredible. That's what we're going for here. You can create all the 
brochures you want that will tell people how great you are. You can create 
great business cards. You can create all the posters and flyers and 
everything else. But if you write a book, the authority is instantly there. 
You don’t have to proclaim it; it is there. 


In fact, you don't have to sell your business anymore. You just talk about 
the book. When I go to meet somebody, I don't say, "Hey, you should buy 
my widgets from me." I just say, "Hey, you should take a copy of my 
book.” The book is what describes how much I know about widgets. I don't 
have to say it because now they see the book about widgets written by me. 
I've instantly jumped in credibility with them. 


Keep that in mind the next time you're learning something. Is this your 
highest and best use? Those are two great examples to me of highest and 
best use. Where can I get the most bang for my buck? Where can I get the 
most credibility for my buck? How can I get the most authority in a 
subject? It's by writing a book. We're going to get the most credibility on 
the dance floor by flipping somebody. Spins are great too and dips and all 



that kind of stuff, but if you flip someone, people instantly think you're an 
expert. If you write a book, people will immediately take you as an expert. 


What I didn't tell you is about a month later, after I learned how to flip 
somebody, I was in Vegas at a club where they played the swing dance 
music. Everyone was dancing. I was just making up everything as I went 
with my dance partner. I took her to the side and showed her how to flip a 
couple of times. We returned to the dance floor, and I flipped her. The guy 
next to us turned to his dance partner and said, "Oh my gosh. Did you see 
that? They're excellent. Let's get out of here!” They left the dance floor, 
intimidated, all because I used the only move I knew. But it was the best 
move. 


Authoring a book is your best move. 


I have just introduced to you the concept of highest and best use. The Salsa 
Flip is a real life example, but authoring a book is the ultimate example. 
There is no better marketing focus or brand builder for you and your 
business than authoring a book. But there are many other reasons to write 
a book. It opens so many doors that I could write a separate book about 
them. If there is any doubt in your mind that you should write a book as 
soon as possible, the next chapter will but those doubts to rest. Read on 
and become convinced. You are on your way. 
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IS PROCRASTINATION ON WRITING A BOOK 
DISCREETLY SABOTAGING YOUR BUSINESS GROWTH? 


It all boils down to motivation. Most of us think the desire to write a book 
is solely ego-driven, which can negatively affect our motivation. The truth 
is that there are some very compelling reasons an entrepreneur has to write 
a book. You can summarize the reasons into three categories: credibility, 
marketing, and sales. After you hear about all of these, you will change 
your view and motivation about writing your book. You will see why it is 
imperative to create this digital asset for your business. 


Credibility 


Do people give that much credibility to authors? This quick story tells you 
how impressive it can be to others, that you have written a book. 


My father was going in for surgery. The nurse looked at me and asked my 
dad, “Is this your son that is the doctor?” My brother is the doctor in the 
family. My father replied, “No, this is my son the author.” That little 
exchange showed me how powerful being an author can be. My dad could 
have quickly started to talk about my brother and his specialties as a 
doctor. That would have made more sense. At that moment, where fear was 



involved, talk of physicians would be the relevant topic of conversation. 
However, my father thought it was more important to let the nurse know 
that I was an author. 


I will embellish this story a little further at family events. I tell everyone 
that father also said, “And authors are more important than doctors.” That 
should put an end to our sibling rivalry! 


The ability for you to be called an author, especially an author of a book 
on the business that you represent, makes you an expert. I’m not 
suggesting we try to fool anybody. The fact of the matter is if you own a 
business you are an expert on that business. So, write a book about it! 


Almost everyone I know wants to write a book, but most never will. It is 
merely one of those bucket list things, which in itself is a good reason. But 
the motivation is ego only, and may not be enough. Writing a book about 
your business can also catapult your business standing and revenues. It 
will not only make you a credible expert, and check off an item on your 
bucket list, but it can be a powerful sales and marketing tool. 


Marketing 


“What if I don’t have the marketing budget for books? I already have 
marketing material and business cards, isn’t that enough?” 


If you’re an entrepreneur, your book is your business card. If you can buy 
your book for five dollars, and give it out at business meetings with 
prospective clients or networking events, how much more powerful is that 



than a simple business card? If you and a rival are standing in front of a 
prospect and he hands out a business card, and you out your book, who do 
you think is the most credible person in that discussion? 


Best-Selling Author James Altucher says, “If you’ve just given someone 
your business card, then you’ve failed.” You are much more credible if 
you hand somebody an actual book with your name on it as the author than 
giving them a business card and attempting to tell them that you are 
credible. 


There is an old marketing saying that says, “50% of my marketing is 
successful, I just don’t know which 50%.” In the case of a book, it is 
marketing that never disappears. People will delete your emails, and throw 
out your business cards and direct mail. However, they almost never will 
throw away a book. That means whoever you hand that $5 book to is very 
likely to have that book sitting somewhere in their office or home library. 
It is just sitting there waiting for them to take another look. When they do, 
your name is now top of their mind. I am not sure of any other marketing 
you can do for $5 that is quite as durable. 


There's a traditional school of thought that you only write books to sell 
books and to make a lot of money. That's not true. In fact, Adam Witty, co¬ 
author of Book The Business: How to Make Money with Your Book 
Without Even Selling a Single Copy, says, "The worst way to make money 
with a book is by selling it." Only a small percentage of authors are 
financially successful directly from their book sales. In fact, successful 
authors aren't best-selling authors. They build their business and other 
streams of income by writing their book. So the question you have to ask 
is, how does a book assist with marketing? 


Bring New Prospects into your World 



One way authors bring in new opportunities to your business is by sharing 
knowledge. When you do this, sometimes you will share knowledge with 
people who would not usually buy from you. They may not travel in the 
regular circles of your traditional marketing. I can’t tell you how many 
businesses and products I have discovered and purchased, simply because 
I first read a book. 


Filter Customers: Good or Bad 


A book gives you the ability to tell a potential customer exactly who you 
want as a client and exactly the type of product you provide. If the reader 
does not fit the mold or desire the product you offer, it saves everyone a 
lot of time. If the customer is a perfect fit, the book has done a lot of that 
convincing up front. Customer filtering can be powerful. 


Don’t we want everyone in the world to buy our product? You probably 
already know the answer. Your worst customers can take up most of your 
time and cost you lots of money. What if there was a way to get them to 
disqualify themselves in a nice way? In my experience, this can be 
priceless. Filtering customers is a great reason to have a book. 


Higher, Better Quality Customers 


When you use a book as your marketing tool, you tend to attract a higher 
quality customer. The person who is going to read your book is more 
educated and thoughtful. Individuals who don't want to read books are 
more likely to be just casual customers. The person who is interested in 



reading books and bettering themselves is typically considered an 
excellent client. 


Marketing Done For You 


When someone else hands your book to a friend or colleague, that is the 
best form of marketing. They are vouching for you and your business as an 
expert. Now somebody else is doing the marketing for you. 


A Digital Asset 


Your book is a digital asset. It is a piece of marketing that you've built that 
will forever help market your business. It can create alternative marketing 
opportunities for you. These may even evolve into new streams of income 
for you. For instance, your book can lead to speaking engagements. You 
may talk about your book, but the speeches actually bring customers to 
your business. Book authors also get media publicity. You can do press 
releases about you authoring your book that create leads for your business. 


Here are some other possible marketing or income opportunities authoring 
a book provides. 


Your book can be the basis for: 

• Generating new prospects or leads 

• Speaking engagements 

• Digital training programs or webinars 

• Future books 

• -Coaching or seminars 



-Audio and eBook versions 




Sales 


One of the greatest feats a book can perform is the ability to promote you 
and your business without “selling.” You can go out and promote your 
book, which in a roundabout way helps your business. We made this point 
earlier, but it is worth reiterating. You don't have to say, "Hey, buy from 
me, I'm great. My company is great." You can just say, "Hey, check out my 
book." The book does the selling for you and your business. 


Did you ever see the movie Inception? The goal was to go into someone 
else’s mind and plant an idea in a way that the another person believes the 
idea was their own. A book can work the same way for you. Someone 
reads your book and thinks “I have an idea, I want to buy the product or 
service from this guy.” 


Soft or No Closing 


A book can make the sale itself much easier. There is a good chance the 
reader and the future customer has already made the decision to purchase 
after reading your book. In fact, your book can tell them exactly how to 
order without even calling you. How valuable would that be in your 
business? A mere $5 book can handle closing the sale and ordering for you 
as well. 


Along those same lines, your book can save you a lot of time. If your book 
can answer most of the frequently asked questions about your goods and 



services, how valuable would that be to you and each customer in your 
pipeline? 


Referral Partners Selling for You 


An excellent way to motivate your referral partners is by giving them 

r 

copies of your book to hand out. Jim Small of SANTE Realty Investments 
says, “My book is a rock star business card! We handed out my books and 
got requests from the attending advisors (referral partners) for tons more!” 
Jim had referral partners begging for more books to give to their clients. 


You can go one step further and get quotes from your referral partners to 
put in your book. Now they have even more incentive to hand out your 
books. It makes them look good, and you are providing a valuable gift for 
them to pass on to their clients. 


An excellent example of this is the real estate profession. People involved 
in the different aspects of real estate are always referring business back 
and forth. You can bring your referral partners into your book and either 
quote them or do an interview. Now they are going to be very motivated to 
hand out your book. Want to take it a step farther? If you have a super 
referral partner, co-author the book with them. Then you both are building 
credibility and selling for each other when you hand it out. 


This is the secret sauce that most people don't understand about a book: 

HINT: You are not trying to sell your book. You're going to make the bulk 
of your money from this book by using it as a sales tool. 



Reduce Price Sensitivity 


When somebody refers someone else to your business, price matters a lot 
less. What they're looking for is trust. If you're selling someone directly, 
you are asking them to trust you (and you are biased). However, if 
someone else says a prospect, "You've got to check out this business. 
They're good." Price sensitivity drops, and they already have an interest in 
using you or your services. Now someone has vouched for you, and a 
significant portion of the sale is complete. Price is no longer an object. 
You’ve built trust, credibility, and authority with this person. That's what a 
book can bring to the table. 


The information in this chapter has now armed you with all the reasons 
you need to become an author. Whether it be for credibility, as a marketing 
tool, or the sales benefits, you are now starting to believe. Will you take 
that next step? I know you will. If you still aren’t sure, it may be because 
the effort stills seem daunting. The effort involved should be the last 
hurdle. Maybe you aren’t quite sure because you don’t know how. The best 
way to move forward depends on what type of entrepreneur you are. 
Entrepreneurs are all different. But all entrepreneurs are capable of writing 
a book. It is just that the technique may vary from one to another. So the 
first thing we have to do is determine the type of entrepreneur you are, and 
then we can figure out how to move forward. Interested? Let’s find out 
right now. 
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WHAT TYPE OF ENTREPRENEUR ARE YOU? 


One of the most important ways to help you get your book done is to 
determine the type of entrepreneur you are. In this chapter, we break 
entrepreneur authors into three different types and describe the best 
approach for each on their path to becoming to that first book. Let’s 
discuss those three now. 


The three types of potential entrepreneur authors fall into three groups: 

1) DIY Author (Do It Yourself) 

2) DIF Author (Do It Fast) 

3) DFY Author (Done For You) 


The good news is, no matter what type of entrepreneur you are above, you 
can get your book done in 120 days. Each option balances time and money 
to get the job done. This book is for everybody who wants to write a book, 
but you might use it just a little differently based on the type of 
entrepreneur you are. Let’s take a look at each type. 



DIY Author (Do It Yourself) 


The DIY Author is an entrepreneur who wants all the details. He or she 
wants to research how to write, learn the material and then write. He or she 
will evaluate all options each step of the way. They want to be self-taught. 
They are trying to build knowledge on the subject of authoring. Not only 
do they want to get the first book out, but they also want to be competent 
in doing it again by themselves. There is a lot of research, evaluation, and 
set up involved for this entrepreneur. Is this you? If you're in this category, 
you're probably an engineer-type. You want to write a book, and you want 
to acquire that skillset as well. 


I'm a little bit of all of these types myself. I think most entrepreneurs are. 
But, in becoming an author and having the desire to help other 
entrepreneurs get their books out, I moved into the completely DIY Author 
camp. The determining factor is what to do with your precious time 
resources. Do you want to be an author or do you want to know everything 
about self-publishing and writing as well? 


This book will give you a great path, and it will also point out useful 
resources for the DIY Author. This book will give you kind of a structure 
to start with and where to look to get all the information you want to take 
in. As far as using this book, you'll probably want to read every page of 
this book. You can also use the DFY Author section as training on your 
path. If you want more information after reading this book, there are some 
great resources at: 

RavBrehm.com/AuthorYourSuccess . 


DIF Author (Do It Yourself - Do It Fast) 



The DIF Author entrepreneurs want to do it themselves, like the DIY. 
However, they don’t want to do all of the research. They want to know 
what each task is and how to do it. They say, “Give me the tools, tell me 
the short cuts and what you think is the best way. Then I will do it.” They 
are looking for the best or simplest way to do each task. 


If you are in this category, you don’t want to bury yourself with options. 
You don’t want to reinvent any wheels. You will ask questions on how to 
do it. What's the best writing style? What are the best tools to use? In your 
own business, you like someone else to evaluate the tools, but you will 
implement them. You still want the control. 


DIF Authors want to put the maximum effort into their writing a book, 
less all the research on what tools to use and how to do it. DIF Authors 
will tell you, "Get to the point. Tell me exactly what to learn, and I will 
master it. I don't want to waste time and don't give me a bunch of options. 
Just give me the best ones.” 


DFY Author (Done For You) 


These entrepreneurs just want someone to do the book for them. They 
want it to be in their words, but the rest of the work delegated. DFY is an 
evolved entrepreneur. You've gotten to the point in your entrepreneurial 
life cycle where you realize the need to delegate nearly everything, and 
just focus on things at which you excel. 


One of the things that this person is excellent at is talking about their 
business. That's why our Done For You model works so well. The DFY 
Author excels at talking about the business, selling the business, selling 
themselves, networking, bonding, and building rapport. This entrepreneur 



also trusts the expertise of others. In fact, the DFY Author type is proud at 
“not being good at” most things in the business. When you get to this 
point, you've overcome the idea of being the best at everything and start 
publicly telling people you're the worst at things like filing or taking 
notes. The DFY Author is a master of delegation. 


The DFY Author realizes that the end goal is the book and nothing else. 
They will ask questions like: How do I get it done for me? The goal is the 
least effort involved with one big exception. The written words have to be 
in the voice of the entrepreneur. They say things like, “You go ahead and 
get it done, and you tell me when and where you need me.” The DFY 
Author is someone who loves our Done For You concept because it takes 
the least amount of effort, and we'll talk about that in the Done For You 
Chapter. 


How should you use this book based on who you are? Well, all the content 
in the book is valuable, and it's a great resource for all three types. The 
DIY and DIF Authors will probably read everything. They will download 
all the worksheets, and check out the other resources we recommend. We 
will always mention at least what we think the best tool or resource is. 
That will cover both the DIY and DIF Authors as well. Everyone will 
benefit from reading all the information in this book. But who are we 
fooling? The DFY Author is probably going to want to minimize the 
amount of reading, right? In that case, the DFY Author may want to jump 
directly to the DFY section. 


There is a good chance you may not know yet who you are until you read 
the entire book. At this point, you may not know everything that is 
involved in writing a book. That is why you picked up this book, right? 
Once you finish this book, you can decide whether you want to be the DIY, 
DIF or DFY Author. 



Every entrepreneur probably has parts of each one of these author types 
inside. There's no right or wrong answer; it's just the extent of learning 
you desire while writing your first book. 


HINT: You can always build your knowledge later, but you need to get 
that first book done. Make that your goal. 


We have just reviewed the three types of entrepreneurs that will author 
books. At this point, you probably know which type you are. In fact, you 
probably are a little bit of all three of them. You should have some idea 
how you want to proceed and how much involvement you want there to be 
on your part as an author. If you are a DFY Author, you may just want to 
skip right now to the chapter on DFY called The Uber of Book Writing. 
However, if you are DIY or DIF, and you have never consistently written 
before, that may be the next hurdle. In the next chapter, we will give you 
the two most important tricks to writing consistently and preserving your 
ideas. Once you read those methods, you will be ahead of most other 
aspiring writers. 
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THE TWO MOST IMPORTANT WRITING HABITS 


This chapter is all about the technical side of becoming a writer. I will 
reveal two of the essential skills to becoming a writer. I will also show 
some great resources on how to learn more about honing these skills. 


The two most important concepts I have found when writing is to have 
consistency (writing every day) and doing brain dumps on your ideas as 
soon as possible. 


Even once I committed to writing, I still spent more time reading books 
and learning (instead of writing). It was procrastination that slowed me 
down. This procrastination is fear in disguise. The fear was all about my 
writing not being perfect. Now that I have built the habit, I wonder what 
that fear was all about at all. 


If you are reading this and an entrepreneur, you have the knowledge and 
expertise to write a book. There is no question about that, so you should 
eliminate that from your mind right away. 



What else might hold you back? Your writing style or English skills might 
not be that good? We will solve those fears right here and now. You don’t 
have to be good at those (you will be eventually, but you don’t have to be 
right now). 


When I first started writing, I ran into someone who had majored in 
English in college. She asked me what qualifications I had. I quickly 
responded “passion and experience.” I don’t know how I came up with that 
answer so quickly at the time, but the answer still holds true today. I was 
passionate about writing a book, and I had experience (as an entrepreneur) 
worth sharing. What she had meant, of course, was “Do you have an 
English or journalism degree?” Despite knowing in my heart what was 
paramount, I still was a little intimidated. 


The truth is this, English majors and journalists can be great writers. 
However, if they were the only ones who wrote books or the only ones that 
we all decided were qualified to write books, there would be a lot less 
practical knowledge shared. You have knowledge that people want and 
need to know. The English and grammar portion, we will leave that to the 
English majors. They are our editors and masters at it. Everyone provides 
value in this equation, just don’t diminish yours. 


So the next time someone asks, or you question yourself internally, about 
your qualifications, you just say passion and experience. 


You don’t need to worry about your English skills. You simply need to 
worry about your voice. The most important thing you are concerned with 
is getting your voice across. One of my biggest mental hurdles was the 
worry about getting that first draft perfect. I also worried about how I 
would make it perfect before even writing it. You will never get your first 
draft perfect. What you need to do is get it done. 



A completed first draft is to your book as a foundation is to your house. 
You cannot build anything else until you finish your first draft. Notice also 
I referred to a "finished" not a perfect one. You cannot start putting any 
other pieces of your book together until you have created that foundation. 
We will explore exactly how to do that in an upcoming chapter, but for 
now, realize your only goal is completing that first draft. 


I am the type who likes to know how everything works before I get started. 
I have the shiny object syndrome. I jump ahead and all around. What I 
learned, however, is that nothing is more important than writing. All these 
other things are procrastination. By the way, if that concept bothers you, 
that is ok too. If you like to think and create, but don't want to write, you 
can outsource it. We will talk more about that for the DFY Author folks in 
the DFY Chapter. 


Consistency means writing every day. It is a little tricky at first, like any 
new habit. So, we will give you another way to help in the next chapter. 


Brain Dumps 


In his book Less Doing More Living, Ari Maisel places particular 
emphasis on doing brain dumps. He explains that a majority of our stress 
is caused by holding ideas in our heads and being afraid we will forget 
them. When you are writing a book, holding ideas creates a higher level of 
stress. When you have an idea, you need to make sure you don’t forget it. 
The best way is to get it out of your head and into a safe place. The 
thought of losing those great ideas will add stress to your life. 



The method of doing brain dumps will always be a work in progress. There 
will always be a newer technology or an improved way of doing it. You 
can’t wait for perfection before you start. You need to choose a system and 
start unloading your ideas. You can always improve the process later. 


There are many options, but one of the best is Evernote. There are many 
ways to store information in Evernote. You can record voice memos, snap 
copies of web pages or even take photos of inspirational scribbles on a 
napkin. If you need an introduction to the technology, I recommend Master 
Evernote, The Unofficial Guide to Organizing Your Life With Evernote by 
S.J. Scott. 


Evernote has a free version that should be more than enough for our use. It 
is one tool you will want to use, regardless of whether you are DIY, DIF or 
DFY Author. You want to be constantly tracking your ideas for your first 
and future books. 


There you have a couple of the essential skills to becoming a writer, 
consistency, and frequent brain dumps. It seems so straightforward and 
logical once you hear it right? Once you build a habit around those two, 
almost everything else will fall into place. So how do you create that 
consistency? There is one way I have found that trumps all the others. 
Once you develop it, it will reach far beyond your writing and start to 
guide you in everything else in your life as well. That is what the next 
chapter is all about. 
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HOW TO CREATE A WRITING CONSISTENT HABIT 


This chapter is all about building a consistent writing habit. We will 
explore how to create it, the easiest way to maintain it, and a great 
resource for strengthening it. I will also teach you how to make the writing 
habit itself so easy, maintaining it will be a breeze. 


Any athlete will tell you they have to train every day. It is just common 
sense. To compete, they need to keep their body fit every day as well as 
practice the skills required. As common as this is, we are never actually 
taught to do this outside of athletics. Most professionals that have licenses 
must do some minimum continuing education for their trade, but most just 
do the minimum. We were simply not brought up to practice and build 
skills, certainly not a writing skill. Once you develop a strong practice 
habit, writing becomes that much easier. The time spent developing the 
habit is minute compared to the productivity gain the habit has created. It 
is one of the best-kept secrets in life. 


Creating a consistent habit is one of the most important things one can do 
in becoming a writer. You and your mind will do whatever it takes to 
procrastinate. For example, you will go to great lengths to investigate data 
for your book to avoid writing. Consistency is the best weapon against 
procrastination. 



When you sit down to write you need to make it a habit. It doesn't always 
have to be for your current book; it just has to be writing. When I started 
out, I made it quite simple. I just wanted to write 1000 words per day and 
make that my consistent habit. There were occasions when I was a little 
stuck. I couldn't think of what else to put into my book or the remaining 
chapters we're not coming to me as quickly as they had earlier. So what did 
I do in that case? On any day I had trouble with my topic, I wrote 
something for a different book or a letter to someone. That way, I 
maintained my writing habit. Then the next day, or as soon as possible, I 
got back to my current book. 


The key to writing 1000 words could be writing or dictating a letter to 
someone in your family. You have to try it. The morale lift you receive by 
completing 1000 words when you thought there's no way you could do it 
that day, is incredible. It builds such a foundation for your writing habit. 


So what is the easiest way to begin your writing habit? Just attach that 
habit to another habit you already have, preferably one in the morning. 
This concept is called habit stacking. The idea is simple. It is much easier 
to create a new habit if you simply snap it onto an existing one. For 
instance, if you go to the gym in the morning, do your writing before or 
after the gym. You already know you're going to go to the gym every day. 
So, that is an excellent time to add a second habit. It is much harder to 
start a new habit, especially writing, in its new time slot. Simply tell 
yourself, “When I get up in the morning, I am first going to write 1000 
words before the gym.” By snapping it to your gym habit, it becomes that 
much easier to write those 1000 words. 


Want to build a powerhouse morning group of habits quickly? Check out 
Hal Elrod’s book Miracle Morning. That may be the single most 



significant influence on my writing career. I started using the formula 
employed in that book to build early morning habits around dreams, 
affirmations, visions, and meditations. When it came time to commit to 
daily writing, I could connect to five great habits I was already exercising. 
In fact, in the book Hal Elrod pushes you to write every morning whether 
it's journaling or something else. When I modified my writing time to 
include books, it was an easy transition. You can jumpstart your writing by 
implementing Miracle Morning into your day. While I was writing this 
book, Hal Elrod partnered with a couple other of my favorite authors and 
wrote Miracle Morning for Writers. It has all of the information of the 
first book, geared toward future writers. It is fantastic! 


Writing is best performed in the morning, though once you build a habit, 
then you can often do it at different times during the day if necessary. 
When you make a healthy habit, your mind knows that no matter what, 
you're going to write 1000 words every day. 


I mention it a lot in this book, but one of the strongest ways I found to 
start building that habit and feel more successful at it was using dictation 
to write. When I started my writing habit, I had read multiple books the 
power of dictation. However, I would never have realized how powerful it 
was until I tried it. My first couple days writing 1000 words were not too 
terribly difficult, but it took me 30 to 45 minutes. When I switched to 
dictating, I was suddenly getting 1800 words in only 10 to 12 minutes 
(after a bit of planning). I will never forget the first time I dictated I was 
just under 12 minutes. I thought, “I'm probably short on my word count 
today” because I had only spoken for 12 minutes. The day before, I had 
spent forty minutes typing 1000 words. When I got the transcription back, 
I had over 1800. I could not believe it. I tried it a few more days with the 
same results. Now I dictate every day, and my word count quickly 
averages 1500 words per day with a tiny amount of effort. 



I believe that I do my best thinking when I'm talking and not writing or 
typing. I also know that everybody will perform differently based on skill 
set. But I will tell you this, if you are worried about building a habit, you 
can solidify that habit quickly and easily through dictation. 


It is important to remember when you first start writing that building the 
habit is the most important thing. Don't worry how well you write. Don't 
be distracted by creating an author website or any other potential 
distractions. Just build the writing habit. 


We have just discussed the topic of creating the habit. It will factor into 
your ability to write and get books done more than anything else. Most of 
us have probably tried the hit and miss approach to finding time to write. 
In fact, that is when we do it, right? Whenever we have time easily 
becomes never, in most cases. A habit forces you to make an effort and not 
procrastinate. 


There is another secret to getting your writing done. This secret will make 
the difference on the quality of your output, and solidify your newly 
created habit. It will also force you to focus your habit on what you want, 
and not wander off on tangents. It is vital. We talk about it next. 
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MAKING YOURSELF ACCOUNTABLE 


One of the keys to success in writing your book is accountability You need 
to become accountable to your daily output. For instance, if you decide 
you are going to write 1000 words a day, what will be your method of 
making sure that happens. All of us start with good intentions, but what 
will keep us on track? We are going to talk about that here, along with a 
way to simplify accountability, so it does not become a chore. 


In the business world, we use accountability partners. Accountability 
partners check in weekly or monthly, to ensure we are progressing with our 
goals or objectives. Ideally, the partner is someone who is not afraid to tell 
you when you are screwing up. For authors, this person should be aware 
how important it is to produce a consistent daily word output. 


This ideal person may be difficult to find (at least early in your author 
career). But there is another way I have found to hold yourself 
accountable. I implemented it while writing this book. A daily goal setting 
diary (with required entries both in the morning and at night) can go a long 
way toward keeping you on track. 



I use the Freedom Journal, created by John Lee Dumas. The journal is 
specifically built to accomplish your goals in 100 days. I found this 
timeline to be ideal for writing a book. I target the first 30 days on the first 
draft and the remaining 70 days on the rest of the tasks involved. 


What is great about this journal is that it does hold you accountable to 
yourself. You might wonder how it does that, and at first, I did too. But 
once you start writing your big goal every morning, and the other focused 
items you will accomplish that day, it quickly becomes apparent. 


In my case, I used the daily journaling to set my targets. I put creative 
thoughts and outlines in the back notes section. I had a daily goal of 1000 
words (which I easily started exceeding once I built that habit). 


Every day, you are asked to write: 

- Something you are grateful for 

- Your 100-day goal 

- Your #1 focus of the day 

- Two items to work on to get closer to the goal 

- Three things you will accomplish that day (that advance your goal) 

- Action Plan for the day 

- Thoughts/Ideas/Musings 


The Freedom Journal kept me hyper focused on that goal. Before using a 
dedicated journal for writing goals, I used one journal for everything. That 
made it tough to find anything particular that I had written. Using a 



separate journal, focused solely on writing my book, gave me a roadmap 
every single day and required me to think through my daily action plans. 


Every day I could see my “Thoughts/ideas/musings” section saying things 
like: 

“I wrote my first 1000 words.” 

“I am at 2000 words for my book today.” 

“I hit 5000 words.” 


This seems so elementary, but it is super powerful. Momentum is one of 
the most important aspects of writing. Journaling and goal setting are the 
best ways I have found to build and keep momentum in my writing. 


Two years earlier, I had mentally made writing a priority. However, I still 
really struggled to get anything done. I didn’t know what to write and 
didn’t know how to be consistent. I had read some books that stressed 
writing every day, but I still personally struggled. Then I found an original 
system by Chandler Bolt in his book Book Launch. I then added this 
method of holding myself accountable and things started to click. Some 
days I still struggle with my minimum word count. Everyone does. But it 
is so much easier to get through those days when you have a plan and are 
accountable. 


Another thing the Freedom Journal helps with is building in the other 
activities you know you have to do: research on your subject, writing, and 
marketing. In fact, on days when words are coming slowly, I switch over to 
writing my marketing copy for my Amazon sales page. 



The biggest goal of learning, reading books and taking courses is to save 
time on things that someone else has already learned. In this case, I cannot 
emphasize this enough. Use accountability to keep consistently writing 
every day. I would target 1000 words. If you start thinking and flowing, 
which you will after you read the next section, 1000 words can come out 
quickly in 30-60 minutes. That is all you need each day. If you hold 
yourself accountable, and write 1000 words every morning, you will feel 
accomplished the remainder of your day. It won’t matter what else 
happens. 


Another option to help with accountability is to hire an Author Coach. One 
of the primary jobs of an Author Coach is to hold you accountable to your 
goals (and scold you if you are slacking). Just like a business coach, they 
don’t do the work for you but make sure you are holding up your end of 
the bargain. 


Now, if you can use a journal for accountability, and also find an 
accountability partner, that is the best of both worlds. My suggestion is 
you do whatever can get you started the quickest. You can always tweak it 
from there. 


We have just talked about accountability as a secret to solidifying and 
focusing on your habit. If accountability becomes difficult, you will not do 
it. So, we discussed a simple way to keep yourself accountable to your 
writing goals. I believe the Freedom Journal method helped me turn the 
corner. It caused me to focus on always performing the most important 
piece of my writing at any given time. 


In the next chapter, we are going to dive into the skill of writing. Sounds 
pretty scary, right? Well, the skill we will talk about in the next chapter is 
something you probably have used in your business life. However, it is 



rarely applied to writing. It will take you from staring at a blank screen to 
easily having words free-flow onto paper. I believe, had I not learned this 
technique, I would probably not be writing today. Don’t wait to educate 
yourself on it. It will change your attitude. It will give you a morale boost. 
Read on now! 
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HOW TO MAP OUT YOUR BOOK 


Everyone thinks differently, and everyone writes differently However, we 
all need a place to start writing and a method to do it. So it makes sense 
for me to give you a starting point so that you can develop your methods 
and style. What I have found that works best for me (I get random ideas, 
and am very visual) is the concept of Mind Mapping. Mind Mapping is 
fairly common in the entrepreneurial or business world, it is less common 
(so far) in the world of authors. In this chapter, we will explore Mind 
Mapping and how it can explode the number of words you can generate in 
one sitting. It can also help you with the brain dumping we talked about 
earlier. 


Authors have always been unique, digging into creative endeavors on their 
own. In our world of entrepreneurship, at a minimum, you have probably 
been exposed to the concept of Mind Mapping. That is where I think 
entrepreneurs have an advantage on bridging their way to authorship. We 
entrepreneurs have experience with tools and processes geared toward 
execution. We know how to implement tools to execute something, and 
that something (in this case writing) just needs to be learned. The skill of 
writing is consistently producing words. Mind Mapping can take us there. 



Mind Mapping is one of the coolest things since sliced bread. When I 
started using it, it was like striking gold in my writing habit. I'm a visual 
person, so it stands out for me. You may even find you start using it in 
other aspects of your business. It's really like a brain dump, but it's also an 
idea generator as well. 


I’m at the point where I almost can't write without it. Think back to your 
days in elementary school, junior high or high school, where you started 
taking a speech class. You had those index cards that you were allowed to 
use while speaking. Am I dating myself? When I was first using those, I 
would try to write everything in there, every sentence onto the cards. I 
didn't want to mess up any of the sentences during my speech. The real 
idea behind index cards is getting your talking points in order and letting 
you talk about the material. That is what the Mind Map is. It is a way to 
brainstorm and dump all of your talking points onto paper. 


How do you do it? All you do is you take a piece of paper and draw a 
circle in the center. In that circle, you write your main idea. Then you just 
start creating new circles on the page and brainstorming new ideas. A line 
will connect all related thoughts. It can get pretty sophisticated pretty 
quickly, and that is good because that means you have lots of ideas on the 
subject. 


You're going to create new circles for branches of ideas. Your initial ideas 
will connect directly to your center circle. Your secondary ideas and 
talking points branch out from your initial ideas. If you want to see a 
couple of samples, go to RayBrehm.com/MindMaps. All you're trying to 
do is get your thoughts out there. Do not get too caught up in the structure 
of your map, just dump your ideas. 



The idea is to get your thoughts out and on paper. It's a brain dump, but 
also an idea generator. What's going to happen is while you're doing it, 
you're going to see holes in your thoughts. You're going to say, "Well, I 
hadn't thought of this and it has to be in there." That is the whole point of 
it. You wouldn't have determined you had holes in your ideas until you got 
it out on paper. Additionally, the uglier the Mind Map and the busier the 
page, the better it is. Like anything else, it's just going to take some 
practice to get your style down and move forward. 


Even if you think you're good at it, plan for it to be messy. You are trying 
to get things down on paper as quick as possible. Along those lines, it's 
best that you do it on paper. 


Book Summary Mind Map 


How are you going to use Mind Mapping for your entire book? A Book 
Summary Mind Map is going to help you determine the subject and 
organization of your book. What are the key points you want to cover in 
your book? You'll start thinking about those and add them to your map. 
The more you do it, the better you're going to get at identifying your main 
points. Some of the points will be the sections of your book, and some will 
end up being chapters. The sub-points from your Mind Map will be talking 
points in each chapter. 


1. Main Points = Sections or Chapters 

2. Sub-Points = Talking points within chapters 


Just get everything down on paper, because you'll find some branches that 
lend themselves to being sections or chapters. You will also find things 



that are way off, and remove them. It doesn't have to be extremely high 
detail. For instance, the Mind Map of this book, I sat down and said, 
"Well, here are the things someone will need to know. We need to know 
why we're going to do a book. We also need to know how to write, edit and 
publish.” So, the Mind Map now has little circles with these ideas in them. 


After completing the Book Summary Mind Map, you start circling the 
areas that are related. So in my case, it became apparent the “Why” would 
logically be a section of the book. I could see other ideas represented in 
some of the other circles related to “Why” all over the map. I would circle 
them and the “Why” to show those topics go into the “Why” section. 
Those become the pieces of your outline that we'll talk about in the next 
section. The outline from your Book Summary Mind Map becomes the 
first version your Table of Contents and also starting Mind Maps for each 
chapter. Once you've got that piece done, you're going to start Mind 
Mapping the chapters. 


Chapter Level Mind Map 


The process is the same when you start working on your chapters. What I 
tend to do is on day one I start Mind Mapping the book. Day two I will 
start the chapter that seems to come to my mind the easiest. I do that each 
day. The work is completed more quickly that way and also keeps my 
momentum (which is critical for us entrepreneurs). 


When you Mind Map a chapter, boy, it's super powerful because you start 
thinking of things you need to add or research. There's some article you 
read on it or something that gives you more detail in what you want to 
explain. You need to do some research on that, but that's how you use 
Mind Mapping. You Mind Map the book, then outline the book, then Mind 
Map each chapter and outline that chapter. One thing I do is as I get down 



to my last few chapters in my book is re-Mind Map the Book Summary 
Mind Map. That’s because now that I've written all this stuff, I want to be 
satisfied that everything is in there that I need. It also helps me make sure 
the book stayed on track to my original Mind Map. 


Once you get down to the detail level and you're doing chapters, you want 
to take a step back and make sure that you have included everything. Did 
you generate any ideas by reworking the chapters that needed it? Does 
anything else need to be entered at the Book Summary Mind Map? Do new 
chapters need to be created? It is a critical piece exercise to perform. Just 
re-Mind Map the Book Summary Mind Map without looking at any of 
your work. If you were starting the book over, what would your Mind Map 
be of that book? There might be some things that you want to add that you 
would never have come up with until you'd done all this work already. 


Let’s summarize: 

1. Create your Book Summary Mind Map 

2. Create you Chapter Level Mind Maps (one for each chapter) 


We just talked about Mind Maps, and now you are armed with one of the 
greatest writing tools I have come across. It evens the playing field for 
entrepreneurs that were not “formally trained in English.” Now you can 
get all of your ideas down, format your book and your chapters quickly. So 
how do you get from the Mind Map to the chapters and draft? We bridge 
that by outlining. With a good outline, your words will flow! That is what 
we discuss in the next. 
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OUTLINING SUCKS, HOW DO I MAKE IT FUN? 


I was sitting there, in the hot and humid English class (our high school did 
not have air conditioners back then). All I had on my page was a Roman 
numeral one. I was supposed to be outlining something, who knows what. 
All I could think of was getting home after school and lying on our cold 
basement concrete floor to cool down. But for now, I was supposed to do 
this outlining assignment, for the remainder of the 40-minute class. The 
problem: outlining sucks. 


If you're an entrepreneur like me, the thought of outlining a chapter of 
your book sucks. To be honest, when I started getting into mind mapping 
and getting that first draft done, the outline was the part I did not want to 
do. That caused a lot of heartburn because the times I skimped on 
outlining, the chapters turned out horrible. When I reviewed my chapters, I 
would say, “Geez, I'm going to have to rewrite this one too." 


How do we make it not suck to outline a chapter in your book? How do we 
make it fun? What I found was I started applying some sales copy 
techniques to traditional outlining, it made it fun. Ok, fun may be an 
overstatement, but at least as fun as outlining can be. We are going to talk 
about how to do this by using a new type of chapter structure, the six most 



important questions you need to ask yourself about the chapter and how to 
sell your reader on reading each and every chapter you write. 


At this point, you've got to mind map for your chapter. You have to get that 
mind map into outline format to organize it. You've circled related points 
on your mind map, and you've got sections or chapter subject areas. Then 
you also have sub-points that you will make inside the chapters. In a 
traditional structure, your chapter will probably have an introductory 
paragraph that describes what you are going to say. The body of the 
chapter will tell them. The last paragraph is a summary that reminds them 
what you told them. That is the traditional way of doing it, and that's great, 
but we're going to add to that a little bit. 


Introducing the Dauntless Chapter Framework 


I was reading a great book called The Brain Audit, by Sean D’Souza. In it, 
he defines good sales copy by how customers think. He describes why 
potential clients start and continue to read your sales copy. The customer 
will eventually buy, but only if your sales copy addresses their seven 
needs. That was when it hit me. Authors need to sell each chapter and 
concept to the reader. There had to be a way to incorporate sales 
copywriting skills with our topics to make the read enjoyable to the reader. 


If you think about it, this applies to a good non-fiction book. If you want 
your book to be superb, every chapter is selling the reader on not only 
reading that chapter but also reading the next chapter. If the words are 
compelling enough, the reader won’t be able to put the book down. You 
want each chapter of the book to be able to stand on its own and give the 
reader a great reading experience. You want to sell the reader on reading 
that chapter and reading it now. 



We've all read books, especially non-fiction, where parts fail to hold our 
attention. You may have noticed something that is more intriguing later in 
the book, but you are stuck in the middle of a chapter that is dragging. You 
want to move on, but feel obliged to read it. What if you could make all of 
the pieces of your book so compelling the reader was dying to learn the 
information in it? The challenge to you is to try to make them all like that. 
The chapter you're working on today, seek to make that the best chapter in 
your book. Tomorrow you're going to make that chapter the best chapter in 
your book. How do we do that? 


We are going to use the Dauntless Chapter Framework (DCF). DCF uses a 
traditional chapter structure, with a twist. You are going to make sure your 
chapter meets the readers needs as you would a potential customer. You 
define the purpose of your chapter and deliver it using six questions. These 
will not only get the attention of your readers in each chapter but leave 
him or her completely satisfied after reading your chapter. 


Here are the 6 DCF questions you should ask yourself about each chapter: 


1. What is the problem that this chapter solves or addresses? 

2. What is the solution to this problem? 

3. What is the target profile of your reader? 

4. What objections might the reader have to the information you are 
presenting? 

5. What proof counters those objections? 

6. Why is this chapter so unique? 


The DCF is a hybrid of traditional structure and sales copy. The intent is to 
produce a way to engage the reader and in effect “sell” every chapter to 
him or her. That's what we're trying to do, right? 



People are more attracting to problems and what solves them, than 
rewards. How to prevent a shark attack will get more attention than how to 
own a Ferrari. Ask yourself the questions above. What is the problem that 
this chapter solves for the reader? What exactly is the solution for that 
problem? Who is your target audience for this section? Who is the avatar? 


For instance, in this book, I've got three different entrepreneur types. 
Those are potentially three target readers. Certain chapters are targeted to 
one of those specific types. In those chapters, I am clear to the reader who 
will like the solution provided. 


What objections would your reader have to the information you're 
providing? In the case of this chapter, the reader might say I am not good 
at outlining. I can’t do it. That might be an objection. To which, I might 
say that you are no longer just outlining, but you are good at selling your 
business. With the DCF, you are no longer outlining. You are selling your 
business, in each and every chapter. It is fun and a challenge. 


What kind of proof can you use to counter the objection? You might 
provide a study, testimonial or a personal story that you have experienced. 
For instance, in my case, my struggles with outlining were solved when I 
had a framework that I could use for my chapters. 


Every chapter doesn't have to answer every one of these six questions 
above. But the more you include, the more meaningful that chapter will be 
for your reader. 


What makes this chapter unique? In this book, this chapter on outlining is 
unique because I'm giving you a framework that I've never seen anywhere. 



It is focused on holding the reader's attention and selling the reader on 
continuing the chapter. 


The DCF will flow something like the list below. 

DCF Flow 


Chapter Title 
Introduction Paragraph 
Body 
Summary 

That layout looks traditional, but let’s discuss what is inside the structure 
of the DCF. 


There are many methods to come up with a chapter title. I will just hint 
that the best titles are the problem you are presenting, based in the form of 
a question. People want to know the answer to questions, rather than being 
told through a statement. 


The DCF Introduction paragraph will communicate the first three of your 
six questions you asked yourself above. You will use the Rule of Three in 
your chapter. You will make three points in the introduction, in this case, 
three points that support a solution to the problem you are presenting. In 
the subsequent paragraphs, you're going to provide that solution. Who will 
benefit (your target)? The target is your reader of course. But you will 
want to have an avatar for them. That way, they will identify with your 



information so that the chapter feels like it was written specifically for 
them (which it was). 


The DCF Body will address those three points while also handling 
questions four through six of the DCF questions. 


The DCF Summary will restate what was covered, and introduce the next 
chapter in a compelling way. You are selling the next chapter. 


Just keep in mind, what you're trying to do is sell that chapter to the 
reader. He or she is already reading, so there is the desire to “buy” or keep 
reading. The “buying” is spending time reading the chapter. 


If you use the DCF structure, it makes it a lot easier to stay on course with 
your chapter and fully engage the reader. Before I found DCF, I “semi” 
outlined chapters. Some of those chapters were terrible. They were all over 
the place because there was no order. I hadn't outlined well, and I didn't 
like outlining. The DCF gives you a structure, so just answer those 6 DCF 
questions, and your chapter will fall right into place. 


I find it is hard to put a checklist or template in a book. But I have created 
one for the DCF, which makes it much easier to use. I use to outline every 
chapter. You can download a copy at RavBrehm.com/AuthorYourSuccess . 


Outlining is one skill that I put off learning until last. I wish I would have 
had the Dauntless Chapter Framework when I started out. I probably 
would not have threatened to quit so many times while outlining. The DCF 



will help you get your chapters and books done faster. Every outline you 
do will be better than the last, but the DCF will get you started. 


I hope you can see that we can turn outlining into an activity that 
incorporates some sales copywriting skills. That can make it fun because 
now we are focused on each chapter being great. We talked about how to 
do this by using a new type of chapter structure, the Dauntless Chapter 
Framework. We learned the six most important questions you need to ask 
yourself about each chapter. We know we need to sell the reader on reading 
each and every chapter. At this point, we have Mind Mapped our ideas, our 
book, and our chapters, and then outlined them using DCF. How do we get 
those outlines into book form? The first draft. The first draft is arguably 
the most significant accomplishment in writing a book. It can be your 
single largest barrier to getting your book done. There is work to getting 
your draft done, and more importantly a particular mindset. It is a secret 
that most writers know on how they approach the draft. It is a key 
ingredient. This next chapter is a must read. 
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CAN THE FIRST DRAFT SABOTAGE MY BOOK? 


Now we are going to talk about the draft or the first draft. We will use 
those terms interchangeably. The first draft can be a huge barrier to getting 
your book done. It is also a huge milestone. Let’s discuss the techniques 
for getting your draft done as well as how you should mentally approach 
your draft. 


“Everything you do in life is a 'first draft.' The faster you get the first draft 
out there, the faster you can get feedback.” Jack Canfield, said this to a 
group of 12 of us. We were at a Mastermind on his Success Principles in 
February of 2016. It applies to life and the first draft of your book. The 
draft gives feedback. You can’t provide yourself any feedback until you 
get it all out on paper. 


The draft is the foundation. It's the most important part of your book and 
your writing process. It is where most people get hung up. It reminds me 
of something Chandler Bolt wrote in one of his books, “How to Not Suck 
Writing Your First Book.” He pointed out that Facebook has always used 
the mantra: "Done is better than perfect." You can't get anything else done 
until you get the draft done. The draft does not have to be perfect. In fact, 
it shouldn't be because you have got to get your ideas on paper as soon as 
possible. If you use the analogy of a foundation of a house, you can't start 



building any other part of the house until you poured that foundation and 
it's dry You can't do any other work on your book until you have 
completed the draft. That's how we start our book. 


How do we write the draft? I'm going to walk you through this in more 
detail and show you some other examples later in the book. It's really kind 
of a three-step process. First, you mind map, then the outline and finally 
the draft. 


What we're targeting is probably 10,000 to 15,000 words. Regarding 
chapters, a good starting target is around 12. Later, you will also add 
appendixes, the introduction, and other front matter (copyright, foreword, 
et al.). Each chapter will probably average around 1000 - 2000 words. 


What makes people slow to start and slow to get their draft going or 
completed? It is the idea that with all these ideas in your head, you have 
got to get them perfect before putting them on paper. The exact opposite is 
true. You got to get them on paper before they leave your head. You got to 
do your brain dump. 


In fact, once you do the brain dump, it releases some stress. The brain 
dump is a standard time management technique. If you get all the ideas 
out of your head, you remove the fear of forgetting them. Now you have 
them in a place where you can add new ideas. Then when you start 
mapping those, new ideas come to your head as you write them on paper. 
It's amazing. You may have to see it to believe it! 


I will start each chapter by looking at the large book level mind map and 
create a detailed mind map for each chapter. I create a different mind map 
each day. Today is my “Topic A” day. I'll create a mind map for that. Then 



I'm going to outline the chapter by putting in the little sections of the 
chapter and ideas for an outline. Then I can start writing. 


Once you've done that, it's pretty amazing. It's not hard to come up with a 
thousand words. Sometimes it's more of a challenge to underwrite or to 
keep your ideas from flowing (a good problem to have). I will target a 
thousand words, just one chapter a day. A lot of days, I can write more. If I 
complete a thousand words in the morning before seven o'clock, man, the 
rest of my day is great. I can run my other businesses or do whatever else I 
need to do. Any other things I get done are icing on the cake as long as I 
hit my target of a thousand words that day. 


Here is an important point to remember: don’t review and edit what you 
write, while you are writing. If you say something wrong, don't go back 
and delete it. Keep moving forward. You're going to have multiple people 
looking at this later. You're going to re-read that draft first yourself as 
well, so don't do it now. The drafting phase is similar to how the mind map 
is a brain dump only. Just keep moving forward, don't stop, don't move 
backward when you're working on the draft. Don't get bogged down in one 
chapter either. If the chapter is not flowing well, then table it and move on 
to another. Maybe you don't have enough information for the section right 
now, and we'll add to it later. Leave it as a partially finished chapter now. 
You are going to go through all these later, and it's much easier to sort it 
out when you have the whole thing in front of you. The best time to decide 
if a chapter is good or not is when you have that chapter already written 
and printed in front of you. We will talk more about that in editing. 


At this point, don't worry about logic either. If you're writing things out of 
order, just keep going. You do not want to shift from your creative mind to 
your logical mind at this point. You want to stay in the flow. If you think 
you need to move a paragraph around, don't worry about it now because it 
might move again later. You just want to keep the draft going forward. If 



there's one thought I want to drill into your head, it is this, keep the "first 
draft" moving forward. 


We are going to target 12 chapters. That helps you, so you know you're 
just not writing forever, not knowing where the end is. You might end up 
with 24. If you target 12, you have a mental finish line for your draft, and 
that's helpful. What is nice is after four days, you can be one-third of the 
way towards those 12 chapters. 


If your draft feels it's short, it probably isn’t. But if it seems short, don't 
worry, you're going to bulk it up later. The more you write, the more ideas 
will come to you. Just like when you mind map, more ideas will pop out of 
your head. When you get words down on paper, more ideas start to flow. 
As you write chapters now, others will emerge that would not have come 
to your attention had you not just started writing. 


Here is a tip, if you are having trouble on any given day, just have 
somebody interview you about your topic, and record it, and then have it 
transcribed. It's amazing how when you're just interacting with someone 
how much more data you can deliver on your subject. 


Here are some final thoughts on the draft. If you're reading this book, get 
started tomorrow. Tomorrow start your mind map and start your outline. 
Don’t worry whether it is good enough. Just get your ideas on paper, and it 
will start flowing for you. 


The draft is one of the biggest barriers to getting your book done, and we 
just talked about the importance of getting it done (above getting it 
perfect). Say to yourself, “Done is better than Perfect.” Now, I will let you 
in on a little secret. There is a way to get it done in record time. You want 



that draft done as soon as possible so you can start fixing it, right? What I 
am about to tell you in the next chapter is the fastest and easiest way to get 
that first draft done. Once I used this technique for a week, I was hooked. I 
knew I could finish that book and write as many others as I could imagine. 
My whole outlook changed, and yours will too. I know this because you 
are an entrepreneur. You are about to become an author. As entrepreneurs, 
we are about the outcome and getting things done. This technique takes 
one of the biggest challenges as a writer, sitting still and writing, and 
molds it to fit one of our skill-sets as entrepreneurs. Do not skip this next 
chapter! 
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WHAT IS THE FASTEST WAY TO COMPLETE THE FIRST 

DRAFT? 


I believe the technique we talk about in this chapter, and the tools 
available to accomplish it, are game changers for aspiring writers. We get 
to bypass some of the difficulties of getting words on paper. For the 
entrepreneur, sitting still and typing or writing may not be in our 
wheelhouse. Our strengths lie in ideas and communicating them. Our best 
form of communicating is speaking. Therefore, our best tool for writing 
and capturing our thoughts for a book is dictation. 


Dictation is probably the most underestimated method of getting your 
book done quickly. You simply need to get to your natural state of 
delivering information. The most natural state for most people is simply 
talking. Think about the last time that you did a great job explaining the 
product or service of your business. You were having a conversation about 
it with someone asking you questions in a seriously interested manner. We 
are not talking about a sales pitch or someone leading you with softballs 
for that sales pitch. Someone who is interested, asking you a bunch of 
questions about your business gets you there. That's the natural state where 
you will deliver the most information. If you can get to that state, it's not 
the same as sitting at a keyboard typing, or planning it out or even getting 
a ghostwriter to write it. The key is just getting you in a natural 
conversational state. 



I'm a visual guy. I'm a talker. I can also sit at the keyboard and churn 
things out. When I'm consistently writing a thousand words a day, it 
probably takes me 30 to 40 minutes to type those words. Here is what 
happens, though. You are both typing and thinking. Then you type some 
more. Then you think about paragraph structure or something like that. 
You’re being distracted by commodity type work. These are things like 
deciding when to start a new paragraph, or looking at your sentence 
structure or checking the word count at the bottom of the page. Then you 
think, “Oh no, I've still got 600 words to go.” 


There is a reason for this. When you are typing and writing, you are trying 
to use both sides of your brain at once. Your right side, or creative and 
your left side, or logical. Neither will work at full speed this way. On the 
other hand, when you are simply talking, you're just dumping everything 
that's on your mind. There's no friction like there is with typing or writing 
by hand. That's where the power of this technique comes into play. 


Our most natural state of delivering information, of things we are 
knowledgeable about, is just talking to people. The biggest problem is 
sitting down and typing, or sitting down and writing. Trying to combine 
those two activities at the same time is not nearly as efficient as just 
saying your thoughts as they come into your head. You can write your 
book much faster. That is powerful. Different people have different 
preferences for writing, and I think a combination of everything is 
probably the best. However, I can tell you for me, as a business owner and 
entrepreneur, being able to simply talk about what's on my mind as ideas 
come into my head, is by far the most efficient way to get words on paper. 


Let me give you an example. As I was writing one of my books, I was 
probably averaging 1000 words a day. On average that would take me 30 to 
40 minutes to type into my Mac. I would type and then think. Then I 
would type, and I would go back to thinking. I'm not a bad typist, but it is 
still a slow process. One day I tried the Rev.com app. I talked for ten 



minutes on a subject after I'd mind mapped it. I thought, okay, let’s just try 
it. I just hit the button to transcribe it, sent it to Rev.com and they just 
transcribed it for me. I was averaging about a thousand words a day in 30 
or 40 minutes of writing. Then I used dictation. It was 10 minutes and 43 
seconds. When I saw that, I thought, “Oh well, it was only 10 minutes, it 
was probably about 600 words.” 


When it came back from Rev.com, and it was 1,871 words! I had done 
1,871 words in 10 minutes and 43 seconds. It was unbelievable! Not only 
that, but I should mention two other significant benefits. First, I recorded 
that 10 minutes in my car outside my local Starbucks. I did not have to be 
in front of my Mac. Second, the flow of my draft for those 10 minutes of 
dictation was much better than anything I had typed up previously. My 
words sounded more natural to read. I wasn't thinking about anything; I 
was just talking. That is the power of dictation. If you're targeting a 
20,000-word book, my gosh, we're talking about probably about 110 
minutes of speaking. You can increase that speed as you get better at 
dictation. 


Want to dictate without a paid service? I use the Yeti blue microphone on 
the Mac for Skype. On the Mac you there is a built in speech to text 
function (PC users, try Dragon Naturally Speaking). So, on my Mac, I 
could speak write into a Word document. You will see the words appear as 
you are dictating (don't watch, though, you will engage your left brain). 
You can speak directly into Word and other apps, and get the text 
transcribed real time. 


I love this ability just to talk into my phone. I hit a button, and it comes 
back to me in a Word document a few hours later. The I just add it into my 
manuscript. It is one of the most powerful things that you can do, 
especially as an entrepreneur. We don't like to sit still. If we're targeting 12 
chapters, and just start talking about one topic, in about 10 minutes we 



probably have the whole chapter done. Since this is the draft, we know we 
are going to clean it up later. So we can sit back, relax and speak. 


The rev.com app is free to record. There's certainly other services you can 
use as well. Rev.com is a dollar a minute for transcription (by a human). 
That 10 minutes and 43 seconds is rounded up to 11 dollars. So for 11 
dollars, I knocked out 1,800 words of my manuscript, simply by speaking. 


It is super powerful and super fast. If you want to learn more about it, 
there's an excellent book that does a deep dive into the technique. Monica 
Leonelle's "Write Better, Faster: How To Triple Your Writing Speed and 
Write More Every Day" has a whole section on dictation and her 
techniques. If you can just talk on your phone, by downloading a free app, 
and then pay every time you want to transcribe it, anyone can do that! 


Another thing you can do that's powerful is taking that recording and 
transcribing it yourself. Maybe a chapter is a little thin. Transcribe it 
yourself, and you may get more ideas because you're spending the time 
reviewing your recording. Now that will take a bit more time when you 
dictate and then transcribe later, but it may be worth it. Personally, my 
biggest issue is the auditory sense. That's why I lose focus on audio books. 
I like Kindle and videos. So, self-transcription is not an option for me. 


Dictation should be a part of anybody's book authoring practice, but 
especially for entrepreneurs. If you're standing up, you've got your app, 
and you are walking while talking, ideas will flow. You know you are more 
animated and passionate about your subject this way. That is when it flows 
smoothly. 



Try it today. Download the app, and dictate something. Anything. 
Brainstorm the theme and ideas of your book and dictate. It costs you 
nothing to record on the app. Then you can transcribe it yourself, or pay 
Rev.com to do it. I guarantee if you do this five days in a row, you will be 
convinced. 


We just talked about one of the most powerful modern tools available to 
us to help us get our ideas on paper. Dictation got me hooked and is what 
boosted my morale for writing. I believe you can cut your book 
development time to at least one-third by using dictation. It makes sense, 
but you have to try it to see how powerful it is. But what if you are still 
struggling to spit out ideas? What if you are still not confident you are 
hitting all the talking points on your subject as the author? Sometimes you 
are too close to the subject to realize you are missing necessary 
information the reader may want or need. There is a solution for that too. 
If that is your case, the next chapter is for you! 
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THE #1 WAY TO AVOID OMITTING DETAILS IN YOUR 

BOOK 


Think about when you have attended a speech, seminar, or presentation. 
There is always some Q&A at the end. Do you know why that is? Because 
no matter how hard the speaker has tried, he or she cannot possibly 
preemptively cover all the questions the audience may have. The Q&A 
session provides immediate feedback to the presenter on items that are not 
readily understood by everyone. Jack Canfield says, “Feedback is The 
Breakfast of Champions.” Ideally, the speaker will incorporate recurring 
questions in the next presentation, in anticipation. If the speaker does not 
do any Q&A, he or she loses a tremendous opportunity for improving the 
speech the next time. What if you could get that feedback before your 
present? Of in our case, what if you could get feedback on what the reader 
does not understand before you publish your book. You can do that by 
using our next technique. It is the #1 way to avoid missing the details the 
reader may have. This technique is “The Interview.” 


The interview uses someone else to talk to you about your subject and asks 
you questions to probe deeper. The reason why this may be much stronger 
than just dictating is that you, as the expert, are too close the information. 
We all do this when we know more about a subject than someone else. We 
assume that others understand as much as we do. 



It can go the other way as well. If we try to oversimplify things, we can 
also offend the reader. We can solve this by having someone interview us. 
A third party asking us questions about out topic can give us the right mix 
of what an audience may or may not know. 


There are two more benefits to the interview. First, it provides you 
assistance in digging all the little extra details out of your head that you 
might have omitted. Second, it gives us the opportunity to hear what some 
objections to the material might be. If we know those in advance, as we 
discussed earlier, we can add those to our chapter content along with the 
solution to the objection. 


If you're having a conversation with someone and they are interested in 
what you're talking about, that conversation will yield a lot more details 
than simply writing and guessing on your part. When someone gives a 
speech, they will probably deliver 60 to 70% of the information the crowd 
needs. With a Q&A after the speech, that last 30% has a high chance of 
being addressed. The interview allows you to add that last 30% to your 
book up front. 


There is one benefit to the interview. It allows you to be more relaxed and 
have a conversation about your knowledge. In this manner, you will not be 
overwhelmed trying to think of all the details you need to address in your 
book. You simply have a conversation, record it, and it becomes your first 
draft. 


Let's talk about the interviewer for a moment. You don't want somebody 
who knows your subject inside and out like you do. The reason is that you 
want them to ask legitimate questions that they have as an outsider. That 
will help you release the details in your head. You want somebody who is 
interested in your topic but not another expert. Even if the interviewer is 



brilliant and picks up things on their own, you still want them to play the 
part and ask the questions another person unfamiliar with the material 
would ask. 


The interviewer has to do a few things ahead of time to prepare. They 
should read your table of contents and outline ahead of time. It is unlikely 
you will do your entire book in one sitting. A real target is three or four 
chapters in each recording session. 


The interviewer should be prepared to ask the following two questions as 
much as needed, on each talking point, to get to the details. 


1) Why? 

2) Can you be more specific? 


The idea is to dig into his much detail as possible. Also keep in mind that 
there really should be no pressure. The conversation should occur 
naturally. When being interviewed, just bear in mind that you will go off 
on tangents and generate more content. More content is good, and you will 
edit it down later. Just be sure to get back on course and complete your 
goals for the interview session. 


One of the best ways to handle the interview is to pretend your young child 
is talking with you. A child will repeatedly ask you, “ Why?.” That 
happens even when you think you answered the child's question. Instead of 
having a child interview you (which may not be a bad idea), every time 
you answer a question pretend the interviewer is a child that keeps asking 
why. 



Here are some other great tips for the interview: 

- Ask about a time when this happened 

- Ask about the first time you experienced 

- Tell me a story when (Use as many stories as you can) 


Those types of questions will generate stories that will be a trigger, even 
more, detail from the author. The author will get emotional. The typical 
reaction is for the interviewer to pull back and let the author off the hook. 
Don’t. Try to go against your normal reaction and dig deeper to get to any 
human pain. Stories and emotions will make the book that much better and 
can help connect the reader to the book. 


This technique will only get better with time. I recommend to try it, if 
only for a chapter of your book just to build it as a skill set. If you 
question the power of this technique, try recording a few podcasts with a 
friend. I remember recording my first three podcasts at the time I was 
writing a book. When I get done, we had three 20 20 minute podcasts. I 
said to my co-host, “My gosh, we might have a book here.” At that point, I 
had been dictating enough to know that every 10 minutes I could get 1500 
words. We had just had some great conversations and forced each other to 
dig deeper with our answers by asking questions. It is simply another way 
to get content for books that felt comfortable and natural. That is what the 
interview technique can do. It is a way to assist brain dumping more 
details that are easy and natural. 


The interview is a powerful technique to getting all of that great 
information out of your head and into your book. It allows someone to ask 
questions along the way, to push you and dig deeper into the content. In a 
way, it is like having a beta reader upfront before you write the book. 
Someone is telling you (by asking questions) what should be in the book. 
That feedback is precious. When you have knowledge, it is easy to take for 



granted that others have that knowledge as well. The interview gives you a 
great first pass at knocking this out up front. Of course, the quality of the 
interviewer is important to this process. 


Now you have completed your draft. It is time to take this foundation we 
call a draft and start building upward. How do we do that? We need to 
review your draft and edit it. Sound like fun? Not for me! However, I use 
the process in the next chapter to take myself out of the process almost 
entirely. You can too! Make editing just a formality. Read on now!! 
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TAKE THE BOREDOM OUT OF EDITING 


“THIS BOOK SUCKS!” 


No, that is not a typo. That is what I said to myself the first time I looked 
at a first draft and started trying to clean it up. Editing is not for me. I am 
not sure I know any creative people who like to edit. If you are someone 
who likes both, you are going to be Superman in the world of authors. 
Editing is also where our emotions start to play tricks on us. Once you 
start reading your words over and over, you start to question the value of 
any of the information you are presenting. It is only natural. 


Editing can make or break your book. In the book "Write. Publish. 
Repeat." , the authors (Sean Platt, Johnny Truant, and Dave Wright) say, 
“The worst thing you can do is to kick a reader out of flow by reminding 
them of the words they’re reading.” In other words, edit meticulously. If 
your reader notices errors in your work, it takes them out of the flow and 
enjoyment of reading it. How do we keep the reader in flow and take the 
boredom out of editing? Let’s describe that process now. You are going to 
do one “read aloud” yourself and pass it to an editor. You will use the DCF 
(Dauntless Chapter Framework) to ensure your work is top class. 



There are two points I want to make about editing. You need to make the 
first pass to make sure all of your chapters are in your voice. They should 
also follow the DCF. Second, after your self-edit (read aloud), you 
absolutely must have it professionally edited. 


Editing is an area where a lot of us feel a little bit out of our league. If we 
haven't spent our business career in a newspaper room or some other 
publication, it can be intimidating. The bottom line is that it's hard to edit 
your work. You're so close to the topic and your writing that you'll easily 
overlook things. It's kind of like when you hang a sticky note on your 
refrigerator to remind you of something, and after about a week, you look 
past it. You just forget it's there because you've seen it so much. It's the 
same with writing and editing. 


Everyone needs to have a professional editor to make their book look 
professional. 


The first thing to do is at least one pass (preferably two) to see if you can 
clean it up. The best way to do that is to shake things up. In the case of 
your sticky note on the fridge, you move it or change the color. The way 
you do this for your book is to take your draft and read the whole thing 
aloud. While you are reading, you can mark it up with a red marker. 
Reading aloud to yourself accomplishes two things. First, you will clean it 
up to save time and money on editing. Second, when you read it, aloud you 
are experiencing your words as an independent reader would. You will 
rethink how you might say things. 


That process will take longer than you probably plan, but your book will 
be so much better for it. My words always sound much better after at least 
one pass of reading aloud. 



Now, let's get to professional editing. You will hear all kinds of different 
types of editing, but essentially here are the three you should know. 


1. Developmental 

2. Line 

3. Copy 


Developmental editors will look at your book as a whole and help with 
flow and content. They are concerned about the organization of ideas and 
the structure as a whole. You can think of them as a mini-collaborator. 
They are looking for holes in your book or story. Depending on how you 
came up with your content, you may bypass this type of edit. If you have 
the time and money, it is worth doing. 


Line editors will pay attention to the clarity and tone of your work. They 
will address how you use language and sentence structure to get your point 
across. I always will have a line editor look at it because just rearranging 
sentences can make a huge difference in the reading experience. I've seen 
some amazing things from the line edits I have received. 


Copy editors are essentially your proofreaders. They will focus on 
grammar. They catch mistakes in punctuation, spelling, and syntax. 


It's to your advantage to self-edit as much as possible before getting 
editors involved. If you can clean it up as much as possible ahead of time, 
that is what you want to do. You should assume that after your first round 
of editing that you will being cutting out 10-15 percent of your draft. 


You should be prepared to get rid of unnecessary words, sentences, or 
sometimes even entire paragraphs. Even though they may seem like 



valuable to you, many times you are simply repeating the same point. I 
find this to be especially true when I am dictating. If you can consolidate 
those thoughts, that's going to make for a better reading experience for 
your reader. There is one big reason you want to take editing very 
seriously. The easiest way for people to stop reading is disruption of their 
reading flow. That happens when you've got bad grammar, bad sentence 
structure or you repeat yourself often. 


There are book topics that I've been super interested in, and yet, I could 
not finish the book. It doesn't happen very often, but sometimes I have to 
dump a book. Recently, I was reading a book about Bitcoin; the title had 
me very interested. I could not get through the introduction. There had 
been no editing. You don’t want your readers to have that experience. 
Since you are representing your business, a professional look is critical. 
Editing is one of those key elements. 


On the other hand, you don't want to over-edit and lose your voice in the 
book. There's a fine line. When you edit a paragraph, make sure to re-read 
it and confirm it still conveys the message you intended. You'll know when 
you get practice under your belt. Improvement on editing is inevitable. 
The most important thing will always be sharing your knowledge. 


At a minimum what we do, at Dauntless Prose, is the read aloud twice. 
Then we send it out for a developmental edit. We will make our changes. 
Then we send it for a line edit. We make our changes again. Then it is sent 
for a copy edit. 


Are you are wondering what the minimum you can do is? I would suggest 
you perform the read aloud twice, then send it out for one line edit and 
lastly, one copy edit. 



The bottom line is this, get professional help in editing and keep your 
voice. Expect to cut about 10-15 percent during your first edit. If you're 
targeting a particular word count, you want to overshoot in the draft. 
Overshooting will allow for the reduction of content during editing. 


We have just talked about self-re viewing, content editing and copy 
editing. The review process is a fun way to strengthen how you deliver 
your ideas to the reader. But what draws the reader to your book in the first 
place? It is the creation of title and subtitle. In the next chapter, we are 
going to let you in on the secrets to creating great titles and subtitles. Your 
book is starting to taking shape. Can you feel it? 
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THE SECRET TO AWESOME TITLES 


When you are cruising down the aisle in the bookstore or browsing 
Amazon, you are paying attention to two things. Did a book cover jump 
out at you (if the cover is facing out at the bookstore)? Secondly, did the 
title speak to you as a topic you want to read? If not, even if the interior 
content is high quality, you will probably move on. Handing your book out 
to prospective clients works the same way. The title must entice them to 
read it. In this chapter, we will talk about the importance of the title and 
subtitle and how to create them. You want to ensure your desired audience 
reads your book. 


Let's talk about titles and subtitles; this topic could be a whole book in 
itself. We will simplify it in this chapter. Titles and subtitles are a critical 
part of a book, if you're selling it or in our case getting whoever we handed 
the book actually to read it. They title need compelling enough for the 
reader to open it and see what is inside. 


It comes down to two questions: Who will buy your book, and why? If you 
can answer these issues in your title and subtitle, you will be way ahead of 
the game. Ryan Deiss of Digital Marketer says the short names are better 
for the title. You want to put details into the subtitle. I like this approach. 



The title and subtitle have to be compelling enough for the reader to open 
the book. The content keeps their attention once inside. 


Another consideration is whether or not the domain is available? Now, in 
our case we're probably not as concerned about that. You most likely 
already have the domain that is the target of your book (your business' 
domain). I tend to like to grab those domains if they're available for the 
name of my book and just point them to a subdomain of my site. If you 
can't decide between two different titles, grab the one that is available as a 
domain. 


Your book is a call out to your market. It's a call out to your ideal reader, 
or in our case your ideal client. In that sense, the book should appear to be 
written specifically for him or her. That title and subtitle should speak 
directly to your ideal reader or client. You want to define who that is. 
What type of person has the most to gain by the information in your book? 
In the case of this book, Author Your Success, it's entrepreneurs. I want 
entrepreneurs to know this book is for them. I want something in the title 
or subtitle to target them. In my case, I knew what I wanted the title to be 
Author Your Success. That mean that the subtitle had to accurately 
identify who my target audience was and what they would gain from 
reading the book. It worked because here you are. 


A lot of times people go in with the misconception that they want to be 
targeting everybody. "Well, I want everybody to read my book. The more 
people, the better, the more money I'll make, the more clients I'll get by 
handing out my book." When you're not targeting, you're too broad. Then 
you will find that nobody reads it. 


You want your ideal candidate to be niche targeted, not a broad group. For 
instance, this book is not a book about how to write a book for anybody 



who wants to be an author. That's way too broad. There's a ton of books out 
there on that topic. This book is for people who are entrepreneurs. They 
have little time and want a quick overview or the alternatives to getting a 
book done. This book focuses on that angle for only those types of people. 


Let’s go to the second question we need to ask: Why? Why would this 
person read the book? What is the desired result? What is the benefit you 
want of reading this book? For Author Your Success, a couple of the end 
results would be credibility for the entrepreneur, pride of authorship and 
checking an item off their bucket list. 


Ask yourself these questions: 

• Why would somebody read this book? 

• What are they going to get out of it? 

• What is in it for them? 


You make a list of all these benefits that someone will receive by reading 
the book. That list is the draft of your subtitle. 


I always like to put myself in the reader's shoes and ask the question, 
“What's in it for me?” You always should be selling benefits and not 
features. A feature might be something like, “You are going to learn how 
to write a book.” A benefit would be, "You're going to be credible." When 
you try to sell features, you make the customer do all the work of figuring 
out what the benefits are. But most people buy benefits, not features. You 
want to point out the benefits to them to make sure they know what the 
benefits are instead of the risk of them figuring it out themselves. When 
you list all the benefits of your book, you want to focus on the pain points 
or hot buttons. 



People react stronger to avoiding immediate pain than they do moving 
toward pleasure. Avoidance of pain is simply a much more powerful 
emotion to people. That's why a lot of books will focus on pain in their 
title, and that's what you should do with your book. It doesn't have to be 
“How not to get hurt,” it could be, "How to feel better after this type of 
incident.” Once you are focused on that mindset, write as many titles as 
you can (shoot for 20).You want to pick the best three and then kind of 
whittle them down to a final title. That's when you want to use the subtitle 
for the explanations and the details. 


When it comes to the subtitle, one of my mentors Chandler Bold says to be 
as bold as possible in the subtitle. Meaning, you're scared to make this 
claim. You want to make a big bold claim. At the very end, then you can 
do some keyword research and see if you can fit keywords into your 
benefits. 


As Ryan Deiss says in his Number One Book System, “great titles trump 
keywords." The use of keywords is valuable, and it could fill an entire 
book itself. If you're interested in mastering keywords for use in your title 
and subtitle, check out the following two resources: 

1. Google “choosing titles for your book with keywords.” 

2. Chandler Bolt’s Self-Publishing School - RavBrehm.com/SPS 


If you can get to the who, and the why, and focus your title towards that 
particular client that should be your ideal reader. You are also going to be a 
lot better off getting people to read the book and create more credibility 
because you have specifically written a book for them that's going to solve 
their problems. That makes you credible. 



We have just covered titles and subtitles. Think about this for a minute, if 
you are in a bookstore looking for something to read. You may first look at 
covers that are facing out. Then you start reading titles of books (with the 
spines out) to see what is interesting to you. This same thing occurs on 
Amazon. People browse by the cover and then by title. So your titles and 
covers are paramount. You need to lock in your title and subtitle before 
you create your book cover. So now let’s talk about how to build a 
professional looking book cover and a couple of secrets to making you 
stand out from the crowd. 
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MAKING YOUR BOOK PROFESSIONAL WITHOUT 
COSTING AND ARM AND A LEG 


In this chapter, we are going to talk about the cover of your book, the 
importance of it looking professional, and how to run a contest to have it 
done cost efficiently. The cover can make a huge difference in how 
professional your book looks. That directly relates to your credibility as an 
author. In other words, don’t do it yourself. 


First of all, people do judge a book by its cover. Most of the time, all 
they'll see is a thumbnail that's on the Amazon store. The cover is the first 
thing they look at when they're looking at a book to decide whether it is 
for them or not, then they look at the description. That's why you've got to 
nail the title and the cover. Your cover has got to look professional to get 
them to open it. Once they get inside and start reading, of course, you want 
them to continue reading and be drawn in by the introduction. There may 
be a high percentage of people you might hand this book to, who may 
never open it. They'll just assume because you wrote it, that you're the 
most credible person on this subject. That's a good thing, too, but you still 
have to get the cover right for them to believe that. 


There are a lot of ways to do it. You can go out there and find freelancers. 
You can go to Fiverr and find someone to do it. We won’t go through all 
your options because I just want to get you to the most efficient tool I have 



found. That is 99 Designs. With 99 Designs, you can run a cover contest 
and have multiple designers compete to do your cover. 


In my experience, the cheapest option for $299, is an excellent choice. I 
haven't ever needed to pay more for a very professional look. If you want 
to prove it to yourself, you can quickly go out and look at designs that 
have been done already, winning book cover designs. It will tell you the 
cost of that design. What sold me on the $299 version was that most of the 
designs that I liked were the $299 contests. You can spend more money 
than that and get more designers guaranteed. You may want to do that at 
some point, but I like to start with what I know works. I saw plenty of 
evidence by running contests with that $299 option. However, for it to be a 
good choice, you have to run a great cover contest. That's what the rest of 
this chapter is about, running a book cover contest for 99 Designs. 


The first thing you need to do is be clear on your vision. You can create 
your contest and get started right away. However, you need to think 
through it first. To initiate it you will be asked to provide a design brief. 
You will tell, the designers what you want out of your cover. 


You will create a header and description that attracts artists to your 
contest. In a sense, you want to sell designers how exciting your project is. 
Then you create the actual specs on it. You can upload samples, which can 
be images or hand drawings. I've done some contests where I wasn't quite 
prepared, and my design evolved as I went. That's not necessarily bad, but 
you want to have your design in mind ahead of time. 


Once you are clear about the vision of your book, you also need to know 
the size of the print version. In our case, as entrepreneurs, we want print 
versions because we are going to hand them out. The artists will ask very 
early for the size of your book. You will need to provide the height, width 



and spine dimensions. That confirms what we mentioned earlier, that you 
have to have your draft mostly done when you head into the cover design. 


Createspace and Ingram Spark will give you methods to calculate the 
dimensions. You have to provide them with your book size (for example, 
5.5in x 8.5in) and the number of pages. Remember, we're targeting 130 
pages for Createspace books. On books under 130 pages, they will not 
place the title on the spine, and you want that there so it looks like more 
than a glorified brochure. The point is here you need to have this done 
ahead of time, and you need to know how big your book's going to be, so 
you should have calculated that already. 


You will also want to have your title and subtitle finalized. If you're 
unsure, during the contest you can waste precious cover design time 
having artists change the title and subtitle. The title becomes part of the 
design right off the bat. So if you are switching the title after the contest 
has started, it's just wasting your time and the artists' time so you really 
should have the title and subtitle finalized. 


Part of your clear vision is knowing the colors and design you as much as 
possible in advance. Determine the six digit hex code of the color or colors 
you want to use. Designers will still try different colors, and that is great 
for ideas, but having your basic design and palate determined is critical. 


You should be aware upfront that you are going to have to invest time into 
it. When I did my very first contest, I just threw the specs up on the site 
and later changed them. That was a mistake for me. There is a lot of 
interaction, so you have got to be involved and provide detailed feedback. 
Many of the winning designs in my contests have come from feedback and 
switching direction by the designers. 



I budgeted twice a day at the minimum to check in and see new designs 
that I haven't rated yet. I will give them a star rating and written feedback. 
The goal is to keep them moving forward. 


Don’t Be Afraid to Provide Detailed Feedback 


Here is something interesting you may experience. Sometimes you feel 
like you don't want to criticize the designers, it’s human nature for some of 
us. However, it's a great lesson in feedback. The contest is virtual. They 
can't tell what your thoughts unless you explicitly tell them. They want to 
know because they want to win. So there is motivation for both parties for 
honest feedback. 


Why not get feedback to help you understand what other people want? 
Don’t be afraid to give detailed feedback. It is the only way they can 
improve their designs to your liking. 


When working on cover designs, it is important to concentrate on the 
layout and the images, not the fonts. The fonts are a lot easier to change 
later and rearrange. Some designers are better than others at lining up the 
fonts and contrasting by use of font size and bold types. However, once an 
entry uses an image, no one else may use it. Therefore, focus first on your 
images and color schemes, and then try to get them the way you want 
them. An entry with a good image can always change the fonts. 


Start the Contest by Rating Low 



At the beginning of the contest, you always should rate low. For instance, 
in the first round, I never give anybody above a 3 star. I know there is great 
stuff coming and if you rank somebody a five early on, it leaves nowhere 
to go. In fact, I don’t use the 5 Star until I have selected a winner. 


It will feel a little funny at first, because when the designs first start 
coming in they may look superb. I generally will not rank anything above 
a two until I've seen 20 or 30. Later I can change them to a 3, and that may 
be a way I sort them to pick finalists later. But I don't give anybody over a 
three until they make the finals. 


What you think was a great design in the very beginning might most likely 
seem mediocre later. That's a result of feedback and also that the best 
designs sometimes come in at the last minute. A lot of these people are 
hiding them because they don't want their ideas public. What you want to 
do is get them to deliver their designs as soon as possible to start the 
feedback process. 


One way to get design ideas to start coming in is to guarantee the prize. 
You're committing to award the prize to somebody. The guaranteed prize 
will bring in more artists and in most cases some better ones as well. 


File Formats to Request 


To make sure you always have the capacity to change your cover and have 
full access, you should ask the designer to provide you the source files as 
well. Most likely this means the “.psd” file or Adobe Photoshop File. You 
will also want to request a high-quality PDF for your eBook, Createspace, 
and Ingram Spark. For Createspace and Ingram Spark you will need to 
provide the dimensions of the file to the designer. Those dimensions 



depend on the size of the book you want and how long your book is. You 
can determine those at each website respectively 


The cover design contest is a 2 to 3-week process, so you need to budget 
your time accordingly You have got to plan on that. That means probably 
at least check in twice a day and give feedback to everybody. If you keep 
them moving along, you should end up with a great result. 


Covers, along with editing are two areas where you have to spend money 
to create a professional looking book. There is simply no way around it. In 
this chapter, I have explained how to have your cover done professionally 
and how to manage that process. You need to budget time for this, but it is 
worth it. You will also need to plan time for publishing and fulfillment of 
your product. Fortunately, there are great tools in the world today to get 
your book printed, and into your hands (and believe me, when you hold 
your book in your hands, it is a great moment). Let’s talk about fulfillment 
of your physical book now! 
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YOUR ULTIMATE MARKETING MATERIAL - PHYSICAL 

BOOKS 


In this chapter, we are going to talk about creating a physical copy of your 
book. A hardcopy is one of the most important pieces in getting something 
tangible to give your clients or prospects. 


There are a lot of options out there for fulfillment, but the two you should 
focus on are Createspace and Ingram Spark. 


Just to keep things simple, if you want to create a paperback version first 
(which I would recommend), just use Createspace. Createspace has plenty 
of tools to help you. If you want to get a hardcover version, you can then 
set up with Ingram Spark. Ingram Spark is a little bit harder to get set up, 
but it will be worth it if you want a hardcover version. 


It is relatively straightforward to create a Createspace account. Once you 
create the account, you can add a title (your book) to your collection. Early 
on you will have to commit to the title and subtitle. In fact, I would not 
mess with anything besides setting up your account before you have 
completed editing. 



Createspace has an Interior Reviewer tool that will show you how the book 
will look inside. You can also order an inexpensive proof copy of your 
book (my last book was only $2.41 plus shipping). You should always 
order a physical copy your first time proofing. 


I always target a minimum of 130 pages with Createspace. That is the 
magic number (minimum pages) where they will print your title on the 
spine of the book. I may be more paranoid than most, but I don’t want my 
book to look like a glorified pamphlet, so I always figure out a way to hit 
that number. A quick way to tell is to download one of their word 
templates, so you can see how long your book might be. A word of 
caution, though, the combination of Createspace’s templates and Word 
itself are horrible. The formatting can take 40 hours or more (I speak from 
experience), so I would only use them for a quick page count. 


If you need to increase page count to hit that 130-page threshold, here are 
some things you can do: 

• Double spacing 

• Larger fonts 

• Increase margins at top and bottom (and sides) of the page 

• Increase space between lines 

• Put chapter titles on a separate page before the chapter starts 

• Add appendices 

• Add forwards, dedications, disclaimers, and introduction pages to 
the beginning 


You want to keep in mind to budget time for this process. It never comes 
out correctly the first time. Things show up a little different even though 
they look okay before you start to proof them. 




Createspace has an interior design service. I would highly recommend that 
instead of doing it yourself. However, the styles you can choose from are 
very limited. If you want to do it yourself, look at templates by Derek 
Murphy: 

t htto://www.divbookformats.com/ l 

You can also use the online tool at Pressbooks t nressbooks.conf) . You 
might also just want to hire someone from Fiverr to do it t Fiverr.com) . 


If you outsource the interior design either to Createspace (Amazon) or a 
freelancer on a site like Fiverr, you have to budget time for it. The interior 
design for each of those is a minimum two weeks. We will talk about it 
more in the last chapter of this book (120 Days), but here is how I would 
visualize releasing your book: 

1. Publish on Kindle first, and plan any marketing around it. 

(Formatting for Kindle is the easiest -1 like Vellum, Pressbooks 
or Scrivener for this). 

2. Release your paperback on Createspace (and link it to your Kindle 
edition). 

3. Release your hardcover on Ingram Spark. 


Associate any of your personal deadlines to the Kindle release and work 
through the physical copies from there for your first book. You need time 
to learn the process and how long it might take you to finish. That way you 
are not holding up your book, figuring out all of the quirks in creating a 
physical copy. 


I like the idea of using Ingram Sparks as a complement to Createspace for 
your physical books. Ingram Sparks will publish your book to other 
platforms if you like as well. 






If you want more detail on how to use these services, and some free 
training tutorials on them, you can find them at: 

RavBrehm.com/AuthorYourSuccess . 


We have just talked about one of the final pieces of the puzzle of 
producing your first book, the fulfillment piece. Does it seem like a lot of 
work? It is. No individual piece is very complicated. When you put them 
all together, however, there are hundreds of little tasks. Throughout this 
book, I have tried to give you the best-kept secrets on rapidly producing 
your book and making it easier. I will give you one more, and it is 
awesome. There is a way to write your book and skip ninety percent of the 
tasks involved. For many entrepreneurs, it has become a life saver in the 
sense that it became the difference between writing and not writing that 
first book. Don’t put this book down! Read about it right now, in the next 
chapter. 
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THE UBER OF BOOK WRITING 


In this chapter, let’s talk about a disruptive way to get your book done. 
Like Uber and Airbnb, this concept changes some things and levels the 
playing field for everyone. The first disruption in book publishing was the 
self-publishing revolution. The publisher as the middleman is out of the 
equation. Today, self-publishers can have complete control over whether or 
not they publish, and at the same time deliver a book that rivals big 
publishing house quality and professionalism. However, there are still a 
lot of moving parts and things to learn as a self-publisher. There are 
certainly enough moving parts to keep a busy and successful entrepreneur 
from sharing his or her knowledge with the world. Now, there is now a 
solution. We will talk about it in this chapter, and it is exciting. It will 
bring more entrepreneurs into the world the published authors. It is called 
Done-For-You authoring. 


Let's talk about the Done-For-You concept. The critical part, for 
entrepreneurs, is getting their book done. Entrepreneurs have evolved to 
that point where they understand delegation and outsourcing of tasks. If 
that describes you, you are focusing on your strengths at this point. They 
outsource the commodity type work. They only do spend their time on 
things that they excel at; that push the business forward. When these 
entrepreneurs move towards offering a book, they need a skill set that they 
have not developed in the usual course of building a business. 



As entrepreneurs, we are great at the rapid deployment of ideas. A book is 
one of those ideas that is very high in return on investment of our time and 
money But there is a steep learning curve in writing and then publishing 
your book. Can we get around that? 


If you want to see how quickly you can burn hours of time, here is a good 
little exercise you can do. Just go out and creating a CreateSpace login. 
Then go ahead and poke around and start trying to figure out everything 
about just using that one platform. You can just spend so much time just 
trying to find information on it. It's not super well organized. You can burn 
hours and hours there. Don’t get me wrong; it can be worth it. The idea, 
though, is that you can push some of this stuff off to other people to figure 
out. 


When you are dealing with something that requires a high learning curve, 
it gets re-scheduled into long-term planning, and it never gets done. That’s 
because there is so much up-front time invested in learning how to do 
things. In this case, you have to learn about writing, any technology 
involved, editing and publishing. There are all kinds of little nuances to 
those. Nothing is super complicated. It is just incredibly time-consuming, 
and it may not be a high return on the time investment for the 
entrepreneur. The return can be higher if you outsource some of those 
things. 


Most successful entrepreneurs are authors. The book itself becomes a part 
of their business, marketing plan, and personal platform. However, writing 
is a skill that needs time to develop. If you want to get good at it, you have 
to write every day. That can be tough for an entrepreneur to add to a busy 
schedule, particularly when writing might be a new skill that has to be 
learned. Unless you are going to write multiple books and make that part 



of your business (writing books to sell), that might not be something you 
want to invest much time. Even if you might end writing a book or two a 
month, it may not be worth your time. That doesn't mean you should not 
write a book. 


Like any other part of your business, you can outsource the book writing 
portion of your book. You can still learn from the experience, and get your 
book done much faster. 


Here the Done-For-You concept comes into play. It is disruptive. It allows 
entrepreneurs to become authors. But how do we make sure that 
knowledge and voice are at the center of the book? There is a method that 
allows you to outsource everything but your voice for your book. It is 
called Hybrid Ghostwriting™. We're going to talk about that in the next 
section. Don’t miss this. It may be the answer for you! 
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HYBRID GHOSTWRITING™ 


Now, let's talk about something that's exciting if you are an entrepreneur, 
and you want to get a book done, but you just don't have the time. In this 
chapter we discuss how to get your book done for you, using a new method 
of outsourcing called Hybrid Ghostwriting™. 


There are a couple of ways to get a book done for you. The first you may 
have heard of, it is called Ghostwriting. You hire somebody to write a 
book for you. You give them some general guidelines, and they will write 
the book. If you just want to get a book out there as soon as possible, it is 
an adequate option. There are plenty of freelancers who provide 
ghostwriting services. They can, however, be a little bit expensive. A 
ghostwriter can cost as much as $15,000 for a medium-sized book. 


Ghostwriting is a good way to get your book done. The only issue I have 
with it, if you're an entrepreneur, is that there is always a little bit of a 
struggle to get your voice and personality to come through. Now, if you 
want to get a ghostwriter just to write the first draft, you possibly could do 
it that way. That is one option. 



I have found an even better option, called Hybrid Ghostwriting™. Hybrid 
Ghostwriting™ ensures your voice is in the book and ensures your 
participation. But it takes everything else off of your plate. You don't have 
to learn how to write. You don't have to find out how to use a writing 
software, run contests on 99 Designs, upload templates to Createspace to 
get your books printed or anything like that. You just have to focus on 
dumping the information in your brain. That is what makes this concept so 
cool. Soon, Hybrid Ghostwriting™ will become a significant trend for 
entrepreneurs wanting to write books. You have control of the creative 
content, but someone else handles the details. For entrepreneurs who have 
mastered the delegation piece of their own business, having someone else 
manage the book is a great option. 


Let's delegate all the crappy stuff, and just focus on just telling our story. 
All we have to do is share the information in our heads. How does the 
Hybrid Ghostwriting™ work? You're just simply going to have 1 to 3 
conversations with somebody, like an interview. It's going to be a 
professionally run discussion that will dig deeper into areas of our subject 
than we may discover on our own. The recorded interview is where most 
of the work ends for the entrepreneur author. 


The team transcribes the recording and completes the first draft. The 
Hybrid Ghostwriter then massages the text for reading purposes and 
handles all the other details. The author can be as involved as they want to 
be from there on. You can “leave it to the experts'” so to speak, or 
participate in each iteration of the draft. You will most likely want to be 
involved in the book cover, but you can leave the running of the contest or 
working with the designer part to someone else. In the end, you have your 
book, in your voice, without most of the hassles. 


What is nice, is it takes a lot of pressure off you to come up with the 
content. You will just have a relaxed conversation with someone, whether 
over Skype, phone or live. You don’t have to worry as much about 



covering everything because someone neutral is asking you questions. 
That is an incredible help in digging deeper into your topic. 


As I mentioned earlier in the book, book cover design and interior design 
can chew up a lot of time, and it is not a necessary skill set. With Hybrid 
Ghostwriting™, the team completes all those items for you. Traditional 
ghostwriters do not include design elements in their offerings. 


Speaking of hiring a traditional ghostwriter, how do you know how even to 
find and interview one? How do you know if they are any good? It is like 
taking a shot in the dark. That is why an all inclusive Hybrid 
Ghostwriting™ plan is great. During the interview, you are guiding the 
direction of the content. You have provided the first draft. From there it is 
all commodity work. 


Many well-known authors use ghostwriters. They have a ghostwriter they 
are comfortable with who captures “their voice.” With Hybrid 
Ghostwriting™, “your voice” is captured during the interview. 


I love this from an entrepreneur's perspective. All you have to do is sit for 
a meeting with somebody every couple of months and kick out another 
book. Hybrid Ghostwriting™ the wave of the future because the more the 
tools and services evolve, one can just author books without any other 
efforts besides telling people what they know. That is the way it should be. 
You should be able to share your knowledge, and the world able to receive 
it without any roadblocks or gatekeepers. 


Hybrid Ghostwriting™ is a way to educate yourself, get your first book 
done, and make it easy for you. Once you have done it one time, I 
guarantee you probably won't want to do your next book yourself. Hybrid 



Ghostwriting™ is the wave of the future for entrepreneurs. If you want to 
learn more, check out the explanation on my company site 
DauntlessProse.com/hybridghostwriting. 


In this chapter, we talked about Hybrid Ghostwriting™. It is the absolute 
fastest way to get your book done while keeping your voice in it. For 
entrepreneurs, it is a goldmine. But is it worth the cost? Right now there 
are prices all over the board for this service, and most are very high. But in 
the next chapter, we will discover that the cost of doing it yourself is not 
exactly free. When you compare it to the most competitively priced 
Hybrid Ghostwriting™ program, you will be amazed at what you find! 
Let’s read about it right now. WARNING: you may not sleep tonight. 
Visualizing that your first book is in your sights can be energizing. 



18 



COMPARING COSTS OF DIY VS DFY 


One of the things that may seem obvious is the idea that if you self- 
publish, it will be a lot cheaper than the Done-For-You concept. The 
upfront cost of the Hybrid Ghostwriter™ makes this is correct in theory 
However, you may be surprised at how fast the little self-publishing costs 
add up. In this chapter we will do a side-by-side comparison of the two, 
using the costs that are mostly unavoidable. Comparing the prices will 
help, you decide what is the best solution for you. 


I will mention this; you can create a book and release it for almost no cost 
as a Kindle book. However, if you want to create a professional 
representation of yourself, you are going to incur some of the expenses 
listed in the table below when you self-publish. 


Here is a bullet list of must haves for your book that will cost you some 
money along the way. 

• SCRIVENER - Writing Software to keep things organized. $49 
(one time) 

• SCRIVENER Training - The best independent course LEARN 
SCRIVENER FAST is $300 



• Dictation Software or Service -1 would use Rev.com, and if your 
book is 25,000 words, this will cost you $250. (since you will 
probably create more words than you use, it may be more than 
this) An alternative is Dragon Dictate ($300 one time). 

• EDITOR - You need this. I would suggest two rounds of editing. 
For around 25,000 words, this will cost $750. 

• COVER - You want this done professionally. $300 on 99 Designs. 

• Interior Design (for Kindle or Print) - You can probably do a 
basic version using Pressbooks or something similar for $80. For 
your first book, I would use a service to make it clean. $349 

• PROOF COPY - Probably $15 to get one in your hands. 


When you use the Done-For-You concept, all of these above are typically 
included. There are a lot of companies who charge around $25,000 for the 
Done-For-You service. At our business, we only take on a few clients per 
month and our plans starting around $8,000 (price is subject to change). 
You can find out more including our current pricing at 
DauntlessProse.com/Done-For-You. 


If you use the $8,000 as a baseline cost for the Done-For-You plan, let’s 
take a look at the items side by side. 



Item 

DIY 

Done-For-You 

Scrivener 

$49.00 

$0.00 

Scrivener Training 

$300.00 

$0.00 

Dication (using Rev.com) 

$250.00 

$0.00 

Editor 

$750.00 

$0.00 

Cover Creation 

$300.00 

$0.00 

Interior Design 

$349.00 

$0.00 

Proof Copy 

$15.00 

$0.00 

DFY Concept (Prices Start at...) 

$0.00 

$8,000.00 

TOTAL COST 

$2,013.00 

$8,000.00 


The difference in cost is not quite as large as it first might have seemed. 


It is also important to note, many tasks are free but take a lot of your time. 
Here is a list of items you need to become skilled at that will cost you 
time, not money. I list it here, just to keep in mind these items will require 
lots of hours the first time around. 


• Managing the paid cover contest on top of the $300 will take lots 
of time. 

• Turnaround times for Interior Design and Editing 

• Learning on your own to do format the interior of your book (this 
was my biggest obstacle and time consumer - editing was second) 

• Learning your way around KDP (Kindle Direct Publishing) 

• Learning your way around Createspace 

• Learning your way around Ingram Spark 

• Learning your way around a launch and fulfillment 








DIY Self-publishing is a great option. It is the only one I choose for 
myself right now. But it is important to see that it will cost some money. 
The good thing is, most of those costs associated with DIY are not all 
upfront. You incur them as you go. 


You should have a good feel for how you want to get your book done. 
Whether it is DIY or DFY, the first thing you need to do is committing to 
getting it done. When I first started, there were so many question marks, 
which gave me an excuse to procrastinate. We don’t want that! So, in the 
next chapter, I am going to give you a basic guide with timelines to getting 
your book done in 120 days. 



19 



120 DAYS 


Now you take over. Make that commitment to write your book. The world 
needs your knowledge. 


We have covered a lot of ground in this book. The information will surely 
feel overwhelming. But you now have a lot more knowledge of the 
possibilities and options to getting started on your book. In this last 
chapter, I want to give you a starter timeline for completing your book. I 
found that I spent a good deal of time wondering how long things might 
take before I got going. You don’t need to. Let’s take a look at how you can 
get all of this done in 120 days. 


The first thing I would do is set the expectation for yourself that this is an 
ongoing learning experience. You will get better the more you do. 
Establish the expectation that you will just take small baby steps to build 
momentum. 


In 120 days, plan to write your book and do a Kindle launch. That would 
mean something like the following: 



• Days 1-30 - Write your book using Mind Maps, the Dauntless 
Chapter Framework, and Dictation. 

• Days 31-60 - Do at least one pass of self-editing by reading aloud. 
(Two is preferred) Then send to an editor. 

• Days 61-90 - While the editor has your manuscript, start your 
cover contest. Once your edits are cleaned up, start formatting 
(preferably hiring a professional). 

• Days 91-120 - Gather up people to help you launch (a launch 
team) and create as much buzz if you can. We are not talking 
about hundreds of individuals. Try for 10. Get your book up to 
KDP and launch. 


A word of caution: Do not jump ahead on any of those steps. On my first 
book, I spent a lot of time jumping ahead and doing things like building a 
website and playing with marketing. I let my editing piece fall way 
behind, and each day it was harder to get back into it. It ultimately delayed 
my launch six months. You should not do anything else until you have 
written and edited your book. 


Once you have done your Kindle launch, you can then start creating your 
paperback on Createspace. Once you have done that, you can create a 
hardback on Ingram Spark. There is a purpose to all of this. It is a lot 
easier to create your Kindle than your paperback. Createspace is easier to 
use than Ingram Spark. Going in this order will help you take baby steps, 
and avoid any possible discouragement. 


I hope you enjoyed this book. I get excited helping entrepreneurs get 
involved in writing their first books, probably more than writing my own. 
If this book helped you at all, can you do me a favor? Please leave me a 
review. You can do that at the link below. It will take you to the Amazon 
page. 



RavBrehm.com/AYSReview 


I wish you the best of luck! When you write your first book, please drop 
me a line and let me know. 


Success Always! 
Ray 



BONUSES 


FREE 120 Day Checklist 

I know the information in this book is a lot to take in. That is why I 
created the 120 Day Checklist. We use this list at Dauntless Prose with our 
clients who enroll in our Done-For-You concept. The items on the list 
down to the nitty-gritty detail on the tasks to getting the book done. 




RavBrehm.com/AYSChecklist 


I wanted to give you another bonus. Hopefully, it will motivate you to get 
out of your comfort zone and get you authoring that book. Here is a link to 
the chapter I wrote in the Best-Selling book I co-authored with Jack 
Canfield called THE SOUL OF SUCCESS: VOLUME 2. In it, I reveal the 
Four Mental Muscles of Success. I learned them from performing stand- 
up comedy and now use them for pushing my limits as an entrepreneur. 
The chapter is titled SUCCESS IS A COMEDY OF ERRORS. 


RavBrehm .com/ComedvofErrors 





As authors, our lifeblood is receiving reviews of our books. If you haven’t 
yet, will you please leave me an honest review on Amazon? When you 
write your book, let me know, and I will return the favor. 


RavBrehm.com/AYSReview 



ABOUT THE AUTHOR 



Ray Brehm is a Best-Selling Author, Entrepreneur, and advocate for small business. With a 
background in Real Estate and Information Technology, Ray has become an emerging writer 
focusing on enabling Entrepreneurs to become authors. Author Your Success is Ray’s third book. 
His prior books include The Soul of Success Volume 2 and The Perpetual Passive Income 
Machine. 


To reach Ray: 
@raybrehm 
Q raybrehm 


www.raybrehm.com 


ALSO BY RAY BREHM 


The Soul of Success Volume 2 
The Perpetual Passive Income Machine 




REVIEW REQUEST 


If you haven’t yet, will you please leave me an honest review on Amazon? When you write your 
book, let me know, and I will return the favor. 


RavBrehm.com/AYSReview 



